
 
CITY OF STATESBORO, GEORGIA                           CITY COUNCIL MEETING & 
 CITY HALL COUNCIL CHAMBERS                            PUBLIC HEARING AGENDA 

 

  

April 7, 2026 9:00 am 
pppp.M. 

 

1. Call to Order by Mayor Jonathan McCollar 

 

2. Invocation and Pledge of Allegiance by Councilmember Ginny Hendley  

 

3. Recognitions/Public Presentations: 

 

A) Presentation of a proclamation recognizing April 2026 Child Abuse Prevention 

Month.  

B) Presentation of a proclamation recognizing April 2026 as Child Abuse Prevention 

Month and Sexual Assault Awareness Month.  

 

4. Public Comments (Agenda Item): 

 

5. Consideration of a Motion to approve the Consent Agenda 

A) Approval of Minutes 

a) 03-17-2026 Council Minutes 

b) 03-17-2026 Executive Session Minutes 

 

6. Consideration of a motion to approve Resolution 2026-14:  A Resolution authorizing the 

Mayor to appoint voting delegates for the Municipal Gas Authority of Georgia’s Election 

Committee. 

 

7. Consideration of a motion to approve a Development Agreement with JBP Southern, 

LLC, to use $78,300 in TAD funds for installation of private infrastructure within the 

development commonly known as Lafayette, Turner, and Thomas located at 10 Lafayette 

Street within the South Main Tax Allocation District. 

 

8. Consideration of a motion to approve Contract Amendment #2 in the amount of 

$13,931.75 on Task Order #7 with Goodwyn Mills Cawood, Inc. for additional 

professional engineering services on STM-46 Little Lotts Tributary Stream Restoration, 

to be funded by the EPD Section 319(h) grant. 

 

9. Consideration of a motion to negotiate a contract for design services to DPR 

Architecture. This contract will entail major design renovations and repairs to City Hall 

(GBD-4) and will be funded from 2025 SPLOST funds.  

 

 

10. Consideration of a motion to award a contract to Suncoast Restoration in the amount of 

$299,737.75 as they submitted the lowest responsive bid for this project to refurbish and 

renovate the brick surfaces and windows of the Averitt Arts Center. This project (GBD-4) 

will be funded from 2025 SPLOST funds. 



 

 

11. Consideration of a motion to approve a bid and contract with Underground Excavating, 

Inc. for $331,804.08 for construction of the Fire Station 3 Access Road (ENG-130A), 

funded by TSPLOST funds. 

 

12. Consideration of a motion to approve the purchase of a 2026 Chevrolet 3500 Crew Cab 

from Alan Jay Fleet Sales in the amount of $69,790.82 for the Stormwater Division, to be 

funded by Stormwater Operating Income. 

 

13. Consideration of a motion to award a contract to Tyson Utilities in the amount of 

$115,351.50 for the installation of approximately 2000 feet of six-inch water main with 

appurtenant equipment (hydrants, valves, services) to serve additional hangers at the 

Statesboro/Bulloch County Airport. This project will be paid by Bulloch County with 

Airport TSPLOST funds. 

 

14. Public Comments (General) 

 

15. Other Business from City Council 

 

16.  City Managers Comments 

 

17. Consideration of a Motion to enter into Executive Session to discuss “Personnel Matters” 

“Real Estate” and/or “Potential Litigation” in accordance with O.C.G.A 50-14-3(b) 

 

18. Consideration of a Motion to Adjourn 



A Proclamation by the Mayor and 
City Council of Statesboro, Georgia 

 

Child Abuse Prevention Month 
 

WHEREAS:  Prevention is possible. With strong policies and investments, families and children can thrive, fostering prevention, 
stability and long-term well-being; and      

WHEREAS:  the early experiences of a child impact them throughout life – both positively and negatively; and   

WHEREAS: supporting families early reduces the need for a crisis response, improves lifelong outcomes, strengthens 
communities, and saves public dollars and costly downstream interventions across multiple systems;  

WHEREAS: every family and child is filled with tremendous promise, and we all have a collective responsibility to prevent 
Adverse Childhood Experiences (ACE’s), foster the potential of every child and promote Positive Childhood 
Experiences;  

WHEREAS: Positive Childhood Experiences (PCE’s) - such as loving caregivers and safe, stable, and nurturing relationships 
play a vital role in helping children thrive by mitigating trauma and the negative impact of Adverse Childhood 
Experiences; and 

WHEREAS: families who receive the support they need before a crisis occurs are better equipped to provide safe, healthy, and 
nurturing environments, leading to children who are safer, healthier, and more hopeful about their futures; and    

WHEREAS: childhood trauma, including abuse and neglect, can have long-term psychological, emotional, and physical effects 
throughout an individual’s lifetime and impact future generations; and 

WHEREAS: primary prevention of child abuse and neglect can reduce the lifetime economic burden associated with child 
maltreatment; and  

WHEREAS: effective child abuse prevention activities succeed because of the partnerships created between child welfare 
professionals, education, health, community- and faith-based organizations, businesses, law enforcement agencies, 
and families; and  

WHEREAS: we acknowledge that we must work together as a community to increase awareness about what families need 
before they are in crisis and contribute to promoting the social and emotional well-being of children and families 
in a safe, stable, and nurturing environment; and  

WHEREAS: investments in prevention initiatives—such as early childhood home visiting programs like Healthy Families 
America, policies that promote economic stability and mobility, and community-based child abuse prevention 
efforts—reduce the likelihood of abuse and neglect and ensure children have the foundation for lifelong well-
being; and  

WHEREAS: we can prevent child abuse and neglect before it happens.    
   

NOW, THEREFORE I, Jonathan McCollar, Mayor of the City of Statesboro do hereby proclaim April 2026, as: 
    

Child Abuse Prevention Month 
 

In the City of Statesboro, and urge all citizens to recognize that child abuse is preventable and that a healthy and prosperous 
society depends on strong families and communities. Together we can create a state invested in families where every child 
deserves to live a purposeful and happy life with hope for their future.   

                                            
            
            Dated this 7th  day of April 2026. 

 
                     

   ______________________ 
Jonathan McCollar, Mayor  



A Proclamation by the Mayor and 
City Council of Statesboro, Georgia 

 
Child Abuse Prevention Month and Sexual Assault Awareness Month 

 

WHEREAS:  children and families are the foundation of a strong and thriving community, and every child deserves 
the opportunity to grow, learn, and develop in a safe, stable, and nurturing environment; and  

WHEREAS:  child abuse and neglect can have lasting impacts on the health, well-being, and future of children, 
families, and communities, and preventing abuse requires a collective commitment to strengthening  
families, promoting protective factors and ensuring that every child has a safe and supportive 
relationships;  and  

WHEREAS: sexual assault is a serious public health and community issue that affects individuals of all ages, 
genders, and backgrounds, and survivors deserve compassion, dignity and access to support, 
resources, and justice; and  

WHEREAS: raising awareness about both child abuse prevention and sexual assault awareness encourages 
communities to recognize the signs of abuse, support survivors, and promote a culture where violence 
and exploitation are not tolerated; and  

WHEREAS: prevention and response efforts are strengthened through collaboration among community partners, 
including advocacy organizations, child and family service agencies, healthcare providers, educators, 
law enforcement, and local organizations dedicated to protecting a supporting children and survivors; 
and 

WHEREAS: organizations such as CASSEGA, The Teal House, and Safe Haven work collaboratively in our 
community to provide advocacy, prevention education, and critical services to children, families, and 
survivors of abuse and assault; and 

WHEREAS: recognizing Child Abuse Prevention Month and Sexual Assault Awareness Mont provides an 
opportunity for the City of Statesboro to reaffirm its commitment to protecting children, supporting 
survivors, and strengthening families through awareness, education, and partnership.   

   
NOW, THEREFORE I, Jonathan McCollar, Mayor of the City of Statesboro do hereby proclaim the month 
of April 2026 as  

 
CHILD ABUSE PREVENTION MONTH AND  

SEXUAL ASSAULT AWARENESS AND PREVENTION MONTH. 
 

In the City of Statesboro, and encourage all residents, organizations, and community partners to work together to 
promote safe environments for children, support survivors, and help prevent abuse and violence in our community.  

 
                    Dated this 7th day of April 2026. 

  
 

______________________ 
 Jonathan McCollar, Mayor 



 
 
  
 
 

CITY OF STATESBORO 
COUNCIL MINUTES 

MARCH 17, 2026 
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Regular Meeting                         50 E. Main St. City Hall Council Chambers                                      5:30 PM 
 

1. Call to Order 
Mayor Jonathan McCollar called the meeting to order  

 
2. Invocation and Pledge 

Councilmember Paulette Chavers gave the Invocation and led the Pledge of Allegiance. 
 
ATTENDENCE  

Attendee Name Title Status Arrived 
Jonathan McCollar Mayor Present   
Tangie Johnson Councilmember Present    
Paulette Chavers Councilmember Present  
Ginny Hendley Councilmember Present  
John Riggs Councilmember Absent  
Shari Barr Mayor Pro Tem  Present  

 
Other staff present: City Manager Charles Penny, Public Affairs Manager Layne Phillips, City Attorney Cain Smith and 
City Clerk Leah Harden 

 
3. Recognitions/Public Presentations: 

 
A) Presentation of a Proclamation recognizing March 16-20, 2026 as Government 

Finance Professionals week.  
 

Mayor McCollar read aloud the proclamation designating the third week of March 2026 as Government Finance 
Professionals Week in Statesboro, Georgia. The proclamation recognized the essential services that government finance 
professionals provide in ensuring effective, transparent, and responsible management of public funds. It acknowledged 
their expertise in budgeting, accounting, treasury management, procurement, debt administration, auditing, fiscal 
reporting, and long-range financial planning. 

Finance Director Cindy West then recognized the city's finance staff individually, highlighting their years of service: 
Leah Coleman (Administrative Assistant, 4+ years), Heidi Varnadore (Accounts Payable Technician, 2+ years), Ansley 
Lewis (Payroll Specialist, 6+ years), Heather Springer (Accountant, 7+ years), Ramona Carver (Assistant Senior 
Accountant, 17+ years), and Karin Larson (Assistant Finance Director, 9+ years). Cindy West also noted her own 29+ 
years of service with the city. Mayor McCollar praised the finance team, stating that the citizens of Statesboro are in 
good hands and expressing appreciation for their long-term dedication to the organization. 

 
B) Presentation of a retirement award to Captain Christopher Moore in the Statesboro 

Fire Department who is retiring effective April 1, 2026 after 25 years of dedicated 
service.  
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Mayor McCollar read a heartfelt tribute to Captain Christopher Moore, who is retiring after 25 years of dedicated service 
to the Statesboro Fire Department. The tribute emphasized Moore's dependability, pride, professionalism, and 
commitment to serving the community. It noted that Moore received two significant promotions during his career: to 
Lieutenant in January 2009 and to Captain in May 2011. 

Captain Moore expressed his appreciation for the turnout of his firefighter brothers and asked them to join him for a 
group photograph. The mayor called it a bittersweet moment and thanked Moore for his 25 years of service, wishing him 
God's blessings in his future endeavors. 

 
4. Public Comments (Agenda Item): None  

 
5. Consideration of a Motion to approve the Consent Agenda 

A) Approval of Minutes 
a) 03-03-2026 Council Minutes 
b) 03-03-2026 Executive Session Minutes 

 
A motion was made to approve consent agenda. 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 

6. Public hearing and consideration of a motion to approve APPLICATION V 26-02-01: Roy 
Patel requests a Variance from UDC Section 2.2.9- MX Table – B Dimensional Standards for 
a property located at corner of Woodford Lane and Veterans Memorial Parkway, to allow for 
an increase of the setback from 25 feet to 85 feet for a new hotel fronting Woodford Lane (Tax 
Parcel # MS42000007 005). 
 

A motion was made to open the public hearing.   
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
No members of the public spoke for or against Application V 26-02-01. 
 
 

Approved (Unanimous) 

Councilmember Tangie Johnson 

Councilmember Paulette Chavers 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Tangie Johnson 

Mayor Pro Tem Shari Barr 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 
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A motion was made to close the public hearing.   
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
 
A motion was made to approve with staff conditions APPLICATION V 26-02-01: Roy Patel requests a Variance from 
UDC Section 2.2.9- MX Table – B Dimensional Standards for a property located at corner of Woodford Lane and 
Veterans Memorial Parkway, to allow for an increase of the setback from 25 feet to 85 feet for a new hotel fronting 
Woodford Lane (Tax Parcel # MS42000007 005). 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
7. Public hearing and consideration of a motion to approve APPLICATION V 26-02-02: Town Center 

Statesboro LLC requests a Variance from UDC Section 2.2.9- MX Table – B Dimensional Standards 
for a property located at corner of Eddie Rushing Road and Veterans Memorial Parkway, to allow for 
an increase of the setback from 25 feet to 75 feet for a new hotel fronting Eddie Rushing Road (Tax 
Parcel # MS63000026 032). 

 
A motion was made to open the public hearing.   
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 
No members of the public spoke for or against Application V 26-02-02. 
 
 

Approved (Unanimous) 

Councilmember Ginny Hendley  

Councilmember Tangie Johnson 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Mayor Pro Tem Shari Barr 

Councilmember Ginny Hendley 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Ginny Hendley 

Councilmember Paulette Chavers 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 
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A motion was made to close the public hearing.   
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
A motion was made to approve with staff conditions APPLICATION V 26-02-02: Town Center Statesboro LLC 
requests a Variance from UDC Section 2.2.9- MX Table – B Dimensional Standards for a property located at corner of 
Eddie Rushing Road and Veterans Memorial Parkway, to allow for an increase of the setback from 25 feet to 75 feet for 
a new hotel fronting Eddie Rushing Road (Tax Parcel # MS63000026 032). 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
8. Public hearing and consideration of a motion to approve RESOLUTION 2026-10: A Resolution 

authorizing the submission of an application to the Department of Community Affairs for the 
Community Development Block Grant. 

 
A motion was made to open the public hearing.  
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
Director of Planning and Development Justin Williams explained that a public hearing is required for applying for CDBG 
funds, and staff has been working diligently to prepare everything necessary for submission. 
 
City Manager Charles Penny elaborated that this application differs from past applications. Previously, the city had 
emphasized housing rehabilitation but had not been successful in getting approval. The current application focuses on 
infrastructure improvements, which are more likely to be approved. The project would help improve infrastructure in 
older sections of town that still have substandard water lines, which are needed for fire protection as well. 

Approved (Unanimous) 

Councilmember Ginny Hendley 

Councilmember Paulette Chavers 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Ginny Hendley 

Councilmember Tangie Johnson  

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Ginny Hendley 

Councilmember Paulette Chavers 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 
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The infrastructure improvements would focus on the Roundtree and Church Street areas, addressing substandard water 
lines and drainage issues. 
 
No members of the public spoke for or against the request. 
 
A motion was made to close the public hearing.  
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
A motion was made to approve Resolution 2026-10: A Resolution authorizing the submission of an application to the 
Department of Community Affairs for the Community Development Block Grant. 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
9. Public Hearing & Consideration of a Motion to approve application for an alcohol license in 

accordance with The City of Statesboro alcohol ordinance Sec. 6-13 (a) 
Gators & Gypsies LLC 
Owner: Gators & Gypsies LLC 
19 E. Vine St., Bldg. A 
License Type: Bar 

 
Councilmember Ginny Hendley recused herself from this item.  
 
A motion was made to open the public hearing.   
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

Approved (Unanimous) 

Councilmember Paulette Chavers 

Councilmember Tangie Johnson  

Johnson, Chavers, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Paulette Chavers 

Councilmember Tangie Johnson  

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Tangie Johnson 

Mayor Pro Tem Shari Barr 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 
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No members of the public spoke for or against the request. 
 
A motion was made to close the public hearing.   
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
A motion was made to approve an application for an alcohol license in accordance with The City of Statesboro alcohol 
ordinance Sec. 6-13 (a) issued to Gators & Gypsies LLC, Owner: Gators & Gypsies LLC, located at 19 E. Vine St., 
Bldg. A, for License Type: Bar. 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
10. Consideration of a motion to approve Resolution 2026-11: A Resolution authorizing the Mayor to 

execute documents necessary to convey a segment of City right-of-way along Savannah Avenue to S&K 
Investments in exchange for a segment of real property along Old Register Road.   
 

A motion was made to approve Resolution 2026-11: A Resolution authorizing the Mayor to execute documents 
necessary to convey a segment of City right-of-way along Savannah Avenue to S&K Investments in exchange for a 
segment of real property along Old Register Road.   
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 
 
 

Approved (Unanimous) 

Councilmember Ginny Hendley 

Councilmember Paulette Chavers 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Tangie Johnson 

Mayor Pro Tem Shari Barr 

Johnson, Chavers, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Paulette Chavers 

Councilmember Tangie Johnson  

Johnson, Chavers, Barr 

Councilmember John Riggs 
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11. Consideration of a motion to approve Resolution 2026-12: A Resolution approving application for the 
2026 Cigarette Litter Prevention & Recycling Program Grant through Keep America Beautiful. No 
matching funds are required. 

 
A motion was made to approve Resolution 2026-12: A Resolution approving application for the 2026 Cigarette Litter 
Prevention & Recycling Program Grant through Keep America Beautiful. No matching funds are required. 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 

12. Consideration of a motion to approve a 30-year ground lease at the Statesboro-Bulloch County Airport 
with HDM Enterprises, Inc.  

 
City Attorney Cain Smith explained that this was a 30-year ground lease where the lessee would build out a hangar on 
the property, and at the termination of the 30 years, it would revert back to the city and county who co-own the airport 
property. He noted that a revised lease was received from the county after the packet was prepared for distribution. The 
lessee is Airport JV, LLC not HDM Enterprises, Inc. 
 
A motion was made to approve a 30-year ground lease at the Statesboro-Bulloch County Airport with Airport JV, LLC 
not HDM Enterprises, Inc. as stated by City Attorney Cain Smith. 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 
 

13. Consideration of a motion to approve a 30-year ground lease at the Statesboro-Bulloch County Airport 
with Statesboro Airport JV, LLC.  
 

 
City Attorney Cain Smith explained that this lease is with the same entity and follows the same terms as the one recently 
approved; however, it pertains to a different lot. 
 
 
 
 

Approved (Unanimous) 

Councilmember Tangie Johnson 

Mayor Pro Tem Shari Barr 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Tangie Johnson  

Councilmember Ginny Hendley 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 
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A motion was made to approve a 30-year ground lease at the Statesboro-Bulloch County Airport with Statesboro Airport 
JV, LLC. 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 

14. Consideration of a motion to approve a contract amendment with Lavender & Associates, Inc. for 
$20,622.38 to cover additional work on ENG-141 Whitesville Park, to be funded by ARPA funds. 
 

A motion was made to approve a contract amendment with Lavender & Associates, Inc. for $20,622.38 to cover 
additional work on ENG-141 Whitesville Park, to be funded by ARPA funds. 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 

 
15. Consideration of a motion to award a contract to The Charles Machine Works, Inc. for the purchase 

of a Ditch Witch RT45B Trencher per Sourcewell cooperative purchasing contract in the amount of 
$76,874.88. This item to be purchased with funds approved in the 2026 CIP Budget, item #NGD-48, 
funded by system revenues. 
 

A motion was made to approve an award of contract to The Charles Machine Works, Inc. for the purchase of a Ditch 
Witch RT45B Trencher per Sourcewell cooperative purchasing contract in the amount of $76,874.88. This item to be 
purchased with funds approved in the 2026 CIP Budget, item #NGD-48, funded by system revenues. 
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 
 

Approved (Unanimous) 

Councilmember Ginny Hendley 

Councilmember Tangie Johnson 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Ginny Hendley 

Councilmember Tangie Johnson  

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Paulette Chavers 

Councilmember Tangie Johnson 

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 
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16. Public Comments (General):  
 

Kirsten Mengell, a Doctor of Public Health student at Georgia Southern, presented information about her dissertation 
research focusing on community mental health solutions for the Black and African American community in Bulloch 
County. She has conducted surveys, focus groups, and community interviews to understand mental health challenges, 
barriers, and needs. Moving into the next phase of building community capacity, she is seeking input and support from 
community leaders to improve infrastructure and opportunities. She provided flyers with project details and contact 
information. 

Annie Bellinger addressed issues she experienced at the food bank after being released from the hospital. She described 
being initially accommodated in the dining room due to being in a wheelchair, but later being told by a staff member to 
sit in the general area with everyone else. When she explained that a worker had previously directed her to the dining 
room, she felt the staff member called her a liar. She expressed frustration with what she perceived as poor treatment of 
handicapped individuals and asked the council to address the situation. Mayor McCollar assured her they would follow 
up with the facility director and asked her to contact them if any other issues arise. 

Reverend Larry Robbins raised several concerns about his neighborhood, including water drainage issues in his driveway 
that he said the city had unsuccessfully attempted to fix with a shovel. He proposed installing a concrete culvert to direct 
water to a street ditch. He also called for resurfacing and paving of city streets in his area and installation of speed limit 
signs. Regarding Luetta Moore Park, he expressed concern that the pool remains full of dirty water with pollen after the 
season ended, creating a safety hazard for children. He requested regulatory hours be posted and gates installed from 
both the MLK and Church Street sides, noting problems with drug use and needles that could endanger children. He also 
announced his candidacy for city council and provided his address as 105 President Circle. 

Margot Bragg addressed the complex issue of orangeburg pipe deterioration in older neighborhoods. She explained that 
orangeburg pipe, made of wood pulp and coal tar, becomes brittle over time and can be damaged during the city's cured-
in-place pipe (CIPP) process for repairing mains. The CIPP process can accelerate deterioration of lateral pipes where 
homeowner connections meet city mains, potentially causing groundwater pressure issues. She referenced the city's 2023 
ordinance making homeowners responsible for lateral pipe repairs, which can cost up to $50,000. She requested that the 
city educate residents about this ordinance and their responsibilities, noting many homeowners are surprised to learn 
they must repair pipes in city right-of-way under city roads. She emphasized the importance of proactive rather than 
reactive approaches and offered to volunteer to help educate citizens. 

Mayor McCollar acknowledged that this issue is on the agenda for the upcoming council retreat and noted that there had 
been a previous recommendation to address it that had not passed at the time. He expressed hope that the upcoming 
discussion would lead to a better solution. 

Cathy Dixon, a 10-year city resident, addressed traffic flow issues at older intersections. She praised the upgrades on 
College Street at West Main with traffic cameras but noted that lights do not work together, causing backup issues. She 
highlighted problems at Grady and Jones Streets where slow light changes and left-turn situations can prevent cars from 
getting through multiple light cycles. She suggested considering making Grady and Jones one-way to eliminate left-turn 
problems. Dixon also noted issues at Zetterower and Highway 80, where turn lanes exist but traffic lights lack turn 
signals, and at Tillman and Zetterower where drivers can sit through 2-3 light cycles. She advocated for improving traffic 
flow on older roads as an alternative to relying solely on the bypass and Highway 80, especially given the city's continued 
growth and the fact that Georgia Southern students bring approximately two cars each. She urged council to "move the 
box down the road" rather than just thinking outside the box. 

Mayor McCollar thanked Dixon and noted that in the recent State of the City address, they shared that Statesboro's daily 
population reaches around 100,000 people, acknowledging the frustrating traffic situation and the city's efforts to address 
it. 

17. Other Business from City Council 
 
Mayor Pro Tem Shari Barr highlighted several upcoming community events. She announced the second annual 
Statesboro Festival of the Arts, taking place at the Visit Statesboro Farmer’s Market location on South Main, featuring 
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over 70 artists with sculptures, paintings, weaving, and other regional art. The free event runs Saturday 10 AM to 5 PM 
and Sunday 10 AM to 4 PM, with free children's activities. 
She also announced the tenth annual Green Festival on Saturday, March 28th, from 1-5 PM on East Vine Street behind 
City Hall, featuring vendors and a bicycle celebration where adults and children can decorate their bikes and participate. 
She also mentioned that the Statesboro Business Commission is sponsoring an open workshop on business development 
on Thursday, March 26th, from 6:00-7:30 PM for anyone interested in starting a new business or learning how to work 
with the city for business creation. 
Finally, she thanked the mayor for flying flags at half-mast in honor of Roy Thompson, a great citizen of Bulloch County 
who had recently passed away. 
 

18. City Managers Comments 
City Manager Charles Penny began by explaining the heavy traffic experienced in Statesboro the previous week, was 
caused by the bypass closure for railroad crossing repairs. He noted this gave residents an appreciation for having the 
bypass, as tractor-trailers and all traffic had to come through town. 

Mr. Penny announced that Downtown Live would return April 9th at 7:00 PM on Main Street, featuring Liquid Pleasure 
as the first band. 

He informed council of an emergency repair needed for Well 10, the city's most productive well producing 2,200 gallons 
per minute. The well, located in the Brooklet Park area, experienced a sudden drop in production and required immediate 
repair due to its critical role in water supply. 

Mr. Penny shared exciting news about Statesboro Summit being approved for a 4% qualified application plan for low 
income housing tax credits, representing a $9.7 million project to refurbish 98 affordable housing units. He recognized 
Housing Authority Director Monifa Johnson for her work on this achievement. 

Monifa Johnson then addressed the council, explaining that the Housing Authority had never previously participated in 
the low income housing tax credit program when she arrived. They had to create the tax incentive and tax-free bond 
inducement program before accepting applications. After working since 2022 on this highly competitive program, they 
successfully partnered with Statesboro Summit to secure $9.75 million in federal tax credits through the state housing 
agency. She explained that corporations purchase these tax-free products, with the purchase money funding the 
redevelopment while corporations receive tax credits. She emphasized this was a momentous first achievement for the 
Housing Authority as an affordable housing developer. 

Mr. Penny announced that the council retreat would take place Friday and Saturday in Augusta, starting at 8:30 AM 
Friday and ending at noon Saturday. 

Lastly, Mr. Penny addressed a critical legislative issue. House Bill 1116, passed by the General Assembly the previous 
Friday, would significantly impact all Georgia cities and counties by limiting their ability to increase property taxes to 
3% annually. He explained the city's budget structure: a total budget of $103 million, with a general fund of $27 million 
funded by property taxes representing only one-third ($9 million). He noted that the fire department budget alone is $8 
million and police is $12 million, meaning property taxes do not even cover these two essential public safety services. 

The bill would require cities to seek General Assembly approval through local acts and potentially face referendums to 
raise taxes beyond 3%. This could jeopardize the city's ability to pay debt obligations, particularly since they use full 
faith and credit to secure favorable bond rates. Mr. Penny used the example that 3% of their $9 million property tax 
revenue would only provide $270,000 additional revenue, which might be insufficient for operational needs. 

Mayor McCollar added that while the concept sounds good in theory, the bill adds 3 cents per dollar in sales tax. He 
explained that savings from property tax limitations would be offset by increased costs on everyday goods like milk, 
clothes, and cars. For someone paying $1,000-$2,000 annually in property taxes, they would pay more through the 
additional sales tax than they save on property taxes. He noted that cities statewide oppose this bill and criticized the 
lack of consultation with local governments before its introduction.   

Given that, the General Assembly was scheduled to adjourn March 30th and the bill would take effect in January 2028, 
Mr. Penny requested council approval of a resolution opposing the bill to send to their state representatives and senator, 
emphasizing the time-sensitive nature of the request. 
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Council members expressed agreement with opposing the bill, with Mayor Pro Tem Shari Barr noting it appeared to 
reverse home rule by having Atlanta decide local matters. 

A motion was made to approve a Resolution regarding HB1116 and its impact on local government finances, credit 
ratings, and tax equity; and urging members of the Georgia General Assembly to amend or oppose the legislation.  
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 

19. Consideration of a Motion to enter into Executive Session to discuss “Personnel Matters” “Real 
Estate” and/or “Potential Litigation” in accordance with O.C.G.A 50-14-3(b). 

 
At 6:50 pm, a motion was made to enter into executive session to discuss “Real Estate” in accordance with 
O.C.G.A. 50-14-3(a).   
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 
At 6:56 pm, a motion was made to exit executive session.  
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
 
 
 
 

Approved (Unanimous) 

Mayor Pro Tem Shari Barr 

Councilmember Tangie Johnson  

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Paulette Chavers 

Councilmember Tangie Johnson  

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 

Approved (Unanimous) 

Councilmember Paulette Chavers 

Councilmember Tangie Johnson  

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 
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20. Consideration of a Motion to Adjourn 
 
A motion was made to adjourn.  
 

  RESULT: 
 

  MOVER: 
 

  SECONDER: 
 

  AYES: 
  

               ABSENT: 
 
 
The meeting was adjourned at 6:56 p.m. 
 
  

_______________________________ 
Jonathan McCollar, Mayor 

 
_______________________________ 

Leah Harden, City Clerk 
 
 

Approved (Unanimous) 

Councilmember Paulette Chavers 

Councilmember Tangie Johnson  

Johnson, Chavers, Hendley, Barr 

Councilmember John Riggs 



Georgia Municipal Association City of Excellence  
Telephone:  (912) 764-5468 • Fax: (912) 764-4691 • email: cityhall@statesboroga.net 

 

 

  
 
 
 
 

 
 
 
 
 
 
 
To:  Charles Penny, City Manager 

Jason Boyles, Assistant City Manager 
   
From:  Matt Aycock, Director of Public Utilities 
 
Date:  03/30/2026 
 
RE:  Municipal Gas Authority of Georgia’s Election Committee Delegates for Statesboro 
 
Policy Issue:  Approval 
 
Recommendation: 
Consideration of a motion to approve Resolution 2026-14:  A Resolution authorizing the Mayor 
to appoint voting delegates for the Municipal Gas Authority of Georgia’s (MGAG) Election 
Committee. 
 
Background: 
As a member of MGAG, the City must appoint a voting delegate and an alternate to cast votes 
for leadership roles and policies at the Annual Membership Meeting. The current delegates 
listed on MGAG’s register no longer work for the City of Statesboro. Therefore, it is 
recommended that Matt Aycock, Director of Public Utilities, and Jason Boyles, Assistant City 
Manager, be appointed as delegate and alternate delegate respectively.   
 
Budget Impact: None 
 
Council Person and District: All 
 
Attachments: Resolution 2026-14 and MGAG Delegate Notice  

 

 City of Statesboro 
Public Utilities Department  

 
 
 
 
 

 

 
 



RESOLUTION 2026-14:  
A RESOLUTION APPROVING NAMING A PRIMARY AND ALTERNATE VOTING DELEGATE 

FOR THE MUNICIPAL GAS AUTHORITY’S ELECTION COMMITTEE 

THAT WHEREAS, the City of Statesboro is a member of the Municipal Gas Authority of Georgia; and, 

WHEREAS, the Mayor and City Council recognize it is in the best interest of the City of Statesboro to 
participate in the process to select the board members of the Municipal Gas Authority of Georgia; and, 

WHEREAS, the Mayor and City Council have been advised new voting delegates need to be appointed to 
represent the City of Statesboro; 

NOW THEREFORE, BE IT RESOLVED, by the Mayor and City Council of Statesboro, Georgia as follows: 

Section 1. The Mayor and City Council hereby appoint Matt Aycock, Director of Public 
Utilities, as the City of Statesboro’s primary voting delegate on the Election 
Committee for the Municipal Gas Authority of Georgia. 

Section 2. The Mayor and City Council hereby appoint Jason Boyles, Assistant City Manager, 
as the City of Statesboro’s alternate voting delegate on the Election Committee 
for the Municipal Gas Authority of Georgia. 

Adopted this 7th day of April, 2026. 

STATESBORO, GEORGIA 

_______________________________ 
By: Jonathan McCollar, Mayor 

_______________________________ 
Attest: Leah Harden, City Clerk 





CITY OF STATESBORO

50 EAST MAIN STREET • P.O. BOX 348 
STATESBORO, GEORGIA 30459-0348 

Jonathan M McCollar, Mayor 
Charles Penny, City Manager 

Leah Harden, City Clerk 
Cain Smith, City Attorney 

COUNCIL 
Tangie Johnson 
Paulette Chavers 
Ginny Hendley 
John C. Riggs 
Shari Barr 

Georgia Municipal Association City of Excellence  
Telephone:  (912) 764-5468 • Fax: (912) 764-4691 • email: cityhall@statesboroga.net 

To: Charles Penny, City Manager and Leah Harden, City Clerk 

From: Cain Smith, City Attorney 

Date: March 30, 2026 

RE: April 7, 2026 City Council Agenda Items 

Policy Issue: Consideration of Development Agreement with JBP Southern, LLC, 
to use $78,300 in TAD funds for installation of private infrastructure within the 
development commonly known as Lafayette, Turner, and Thomas located at 10 
Lafayette Street within the South Main Tax Allocation District. 

Recommendation: Approval 

Background: On March 16, 2026, the TAD Advisory Committee recommended 4-
0 that $78,300 in TAD funding be approved by Mayor and Council as 
redevelopment agency for the South Main TAD. 

Budget Impact: None 

Council Person and District: Tangie Johnson, District 1 

Attachments: Proposed Development Agreement and Application for TAD 
funding submitted by David L. Pearce  
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DEVELOPMENT AGREEMENT 

This Development Agreement (this “Agreement”), dated as of the ___ day of April, 2026, 
is made by and between the Mayor and City Council of Statesboro, Georgia, a municipal 
corporation in Bulloch County in the State of Georgia (the “City”), and JBP Southern, LLC as 
developer, (the “Developer”).  Capitalized terms used herein and not otherwise defined have the 
meanings given to them in Article II or in the Redevelopment Plan, as appropriate. 

ARTICLE 1 
RECITALS 

WHEREAS, City is duly authorized to exercise the redevelopment powers granted to local 
governments in the State of Georgia pursuant to the Redevelopment Powers Law and in 
accordance with House Bill 795 enacted by the General Assembly in 2014 and approved in a  
referendum on November 4, 2014; and 

WHEREAS, by a Resolution duly adopted in December, 2014 (the “TAD Resolution”), 
following a public hearing as required by law, the Mayor and Council City approved the South 
Main Area Redevelopment Plan and created the South Main Tax Allocation District (the “TAD”) 
effective December 31, 2014; and 

WHEREAS, pursuant to a resolution adopted on October 25, 2017 the Bulloch County 
Board of Commissioners (“County”) gave the consent required under O.C.G.A. Sec. 36-44-8(1); 
and 

WHEREAS, the Redevelopment Powers Law provides that City may enter into public-
private partnerships to accomplish the redevelopment projects contemplated in the Redevelopment 
Plan; and 

WHEREAS, the TAD Resolution expressed the intent of City, as set forth in the 
Redevelopment Plan, to provide funds to induce and stimulate redevelopment in the TAD; and 

WHEREAS, the undertakings contemplated by the Redevelopment Plan include, among 
other renewal activity, development of “Private Infrastructure”; and 

WHEREAS, Developer applied for $78,300 in TAD assistance for installation of Private 
Infrastructure at 10 Lafayette Street with such application being approved by the TAD Advisory 
Committee as required; 

WHEREAS, Developer is the owner of certain real property located within the TAD; and 

WHEREAS, Developer seeks to undertake the installation of Private Infrastructure; and 

WHEREAS, in order to induce and further facilitate the successful accomplishment of this 
portion of the Redevelopment Plan, City has indicated its intent to exercise its authority under the 
Redevelopment Powers Law and in accordance with State law to enter into this Development 
Agreement with Developer, pursuant to which, subject to the conditions described herein, the Tax 
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Allocation Increment collected in the TAD will be used to reimburse Developer for certain 
Redevelopment Costs advanced by Developer in connection with the Private Infrastructure; and 

WHEREAS, Developer agrees, pursuant to the terms of this Agreement, to undertake this 
critical revitalization in City and to develop the Private Infrastructure consistent with the 
Redevelopment Plan, which revitalization would not be economically feasible without the 
reimbursements being provided through the TAD as contemplated herein; and 

AGREEMENT 

NOW THEREFORE, City and Developer, for and in consideration of the mutual promises, 
covenants, obligations and benefits of this Agreement, hereby agree as follows: 

ARTICLE 2 
GENERAL TERMS 

Section 2.1 Definitions.  Unless the context clearly requires a different meaning, the 
following terms are used herein with the following meanings: 

“Act of Bankruptcy” means the making of an assignment for the benefit of creditors, the 
filing of a petition in bankruptcy, the petitioning or application to any tribunal for any receiver or 
any trustee of the applicable Person or any substantial part of its property, the commencement of 
any proceeding relating to the applicable Person under any reorganization, arrangement, 
readjustments of debt, dissolution or liquidation law or statute of any jurisdiction, whether now or 
hereafter in effect, or if, within 60 days after the filing of a bankruptcy petition or the 
commencement of any proceeding against the applicable Person seeking any reorganization, 
arrangement, composition, readjustment, liquidation, dissolution or similar relief under any 
present or future statute, law or regulation, the proceedings have not been dismissed, or, if, within 
60 days after the appointment, without the consent or acquiescence of the applicable Person, of 
any trustee, receiver or liquidator of the applicable Person or of the land owned by the applicable 
Person, the appointment has not been vacated. 

“Administrative Fee” means an annual administrative fee payable to City from the Special 
Fund as provided in Section 3.3, to reimburse City for actual and/or imputed administrative costs, 
including reasonable charges for the time spent by public employees or agents of City in 
connection with the management and accounting of the Special Fund, in the amount of 1% of 
Positive Tax Increment per year until all TAD bonds or other alternative financing instruments 
have been paid off and closed.  Such Administrative Fee shall not reduce or otherwise diminish 
the total Reimbursement Costs payable to Developer. 

“Advances” means advances by Developer or any other Person or entity to pay any costs 
that constitute Reimbursement Costs for which Developer may be entitled to reimbursement 
pursuant to Section 6.2. 

“Affiliate” means, with respect to any Person, (a) a parent, partner, member or owner of 
such Person or of any Person identified in clause (b), and (b) any other Person that, directly or 
indirectly through one or more intermediaries, controls, is controlled by or is under common 
control with such Person.  As used in this definition, the term “control” means the possession, 
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directly or indirectly, of the power to direct or cause the direction of the management or policies 
of a Person, whether through the ownership of voting securities, by contract or otherwise. 

“City” means Statesboro, Georgia, a municipal corporation in the State of Georgia. 

“City Manager” shall mean the appointed or interim Statesboro City Manager of any person 
that City Manager has indicated in writing to Developer to be his/ her designee for the purposes of 
this Agreement. 

 “Developer” means JBP Southern, LLC, developer of the Private Infrastructure. 

“Development Team” means Developer and its development partners. 

“Disbursements” means the funds deposited into the Special Fund available to Developer 
for reimbursement of Advances. 

 “Effective Date” means April ___, 2026, the effective date of this Agreement. 

“Environmental Laws” means, including but without limitation, the Resource 
Conservation and Recovery Act, 42 U.S.C. Sec.6901 et seq., as amended, the Comprehensive 
Environmental Response Compensation and Liability Act of 1980, 42 U.S.C. Sec. 9601 et seq., as 
amended by the Superfund Amendments and Reauthorization Act of 1986, and as further amended, 
the Clean Water Act, 33 U.S.C. Sec. 1251 et seq., as amended, the Clean Air Act, 42 U.S.C. Sec. 
7401 et seq., as amended, the Toxic Substances Control Act, 15 U.S.C. Sec. 2601 et seq., as 
amended, and any other applicable federal law relating to health, safety or the environment.   

 “Force Majeure” means any event or circumstance which is (a) beyond the reasonable 
control of the Person whose performance is required by this Agreement and (b) caused by fire, 
earthquake, flood, explosion, war, acts of terrorism, invasion, insurrection, mob violence, sabotage, 
lockouts, litigation, condemnation, riots or other civil disorder, national or local emergency, acts 
of God, unusual and unanticipated delays in transportation, unusual and unanticipated delays in 
obtaining lawful permits or consents to which the applicant is legally entitled, strike or labor 
dispute, severe weather conditions, or delays caused by City in excess of 30 days.  Developer will 
give written notice in accordance with Section 9.2 as soon as reasonably practical after the start of 
the Force Majeure event or occurrence giving rise to the delay, specifically identifying the 
occurrence or event and the anticipated resulting delay to the Private Infrastructure.   

“General Contractor” means an experienced, licensed, bondable and reputable general 
contractor selected by Developer. 

“Hazardous Substances” means any hazardous or toxic substance or waste as defined by 
any applicable Environmental Laws, together with (if not so defined by any such Environmental 
Laws) petroleum, petroleum products, oil, PCBs, asbestos, and radon.   

 “Legal Requirements” means any legal requirements (including, without limitation, 
Environmental Laws), including any local, state or federal statute, law, ordinance, rule or 
regulation, now or hereafter in effect, or order, judgment, decree, injunction, permit, license, 
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authorization, certificate, franchise, approval, notice, demand, direction or determination of any 
governmental authority. 

“Person” includes a corporation, a trust, an association, a partnership (including a limited 
liability partnership), a joint venture, an unincorporated organization, a business, an individual or 
natural person, a joint stock company, a limited liability company, a public body, or any other 
entity. 

“Plans” means the Site Plan and the construction plans for the Private Infrastructure as the 
same may be modified from time to time, including any Material Modifications. 

“Project Approvals” means all approvals, consents, waivers, orders, agreements, 
authorizations, permits and licenses required under applicable Legal Requirements or under the 
terms of any restriction, covenant or easement affecting the Private Infrastructure , or otherwise 
necessary or desirable for the ownership, acquisition, construction, equipping, use or operation 
thereof, whether obtained from a governmental authority or any other person. 

 “Private Infrastructure” means those improvements identified and more fully described in 
Developer’s application for TAD financing, namely HVAC, siding, and roofing. 

 “Redevelopment Costs” has the meaning given that term by O.C.G.A. Sec. 36-44-3(8) and 
as used in this Agreement, means Redevelopment Costs of the TAD and any other Redevelopment 
Costs (as defined in the Redevelopment Powers Law) contemplated by this Agreement and 
provided for in the Redevelopment Plan. 

“Redevelopment Plan” means the Redevelopment Plan for the TAD approved by City 
pursuant to the TAD Resolution, following a public hearing as required by law, as may be amended 
from time to time. 

“Redevelopment Powers Law” means the Redevelopment Powers Law, O.C.G.A. Sec. 36-
44-1, et seq., as may be amended from time to time. 

“Reimbursement Costs” means the redevelopment costs authorized to be paid or 
reimbursed by the Redevelopment Plan.  

“Site” means the real property on which the Private Infrastructure will be located within 
the TAD, as more specifically identified as 6 Walnut Street and commonly known as Hop Atomica. 

 “Special Fund” means the bank account established by City for the depositing of Tax 
Allocation Increment and payment of Disbursements as permitted under this Agreement. 

“State” means the State of Georgia. 

“TAD” means that South Main Tax Allocation District created by City effective December 
31, 2014, pursuant to the Redevelopment Powers Law and the TAD Resolution and as further 
described in the Redevelopment Plan. 

“TAD Resolution” has the meaning provided in the recitals above.  
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“Tax Allocation Increment” means the positive tax allocation increment (within the 
meaning of the Redevelopment Powers Law) levied and collected on real and personal property 
within the TAD attributable to the ad valorem millage rate levied annually by City and County. 

Singular and Plural.  Words used herein in the singular, where the context so permits, 
also include the plural and vice versa.  The definitions of words in the singular herein also apply 
to such words when used in the plural where the context so permits and vice versa. 

ARTICLE 3 
REPRESENTATIONS AND WARRANTIES 

Section 3.1 Representations and Warranties of Developer.  Developer hereby 
represents and warrants to City that: 

(a) Organization and Authority.  Developer is in good standing and authorized to 
transact business in the State of Georgia as a domestic limited liability company.  
Developer’s officers have the requisite power and authority to execute and deliver this 
Agreement, to incur and perform its obligations hereunder, and to carry out the transactions 
contemplated by this Agreement. 

(b) Due Authorization, Execution and Delivery.  The execution, delivery, and 
performance of this Agreement has been duly authorized by all necessary action and 
proceedings by or on behalf of Developer, and no further approvals or filings of any kind, 
including any approval of or filing with any governmental authority, are required by or on 
behalf of Developer as a condition to the valid execution, delivery, and performance by it 
of this Agreement.  This Agreement, when duly executed and delivered by each party 
hereto, will be the valid, binding and enforceable obligation of Developer in accordance 
with its terms, subject to matters and laws affecting creditors’ right generally and to general 
principles of equity. 

(c) Organizational Documents.  Developer’s organizational documents are in full force 
and effect as of the Effective Date, and no fact or circumstance has occurred that, by itself 
or with the giving of notice or the passage of time or both, would constitute a default 
thereunder. 

(d) Bankruptcy.  No Act of Bankruptcy has occurred with respect to Developer. 

(e) No Litigation.  There is no action, suit or proceeding pending or, to the knowledge 
of Developer, threatened against or affecting Developer in any court, before any arbitrator 
or before or by any governmental body which (i) in any manner raises any question 
affecting the validity or enforceability of this Agreement, (ii) could materially and 
adversely affect the business, financial position or results of operations of Developer, or 
(iii) could materially and adversely affect the ability of Developer to perform its obligations 
hereunder. 

(f) No Undisclosed Liabilities.  Developer is not in default under or in breach of any 
material contract or agreement, and no event has occurred which, with the passage of time 
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or giving of notice (or both) would constitute such a default, which has a material adverse 
effect on the ability of Developer to perform its obligations under this Agreement. 

(g) Principal Office.  The address of Developer’s principal place of business is 1577 
Morgan Way, Statesboro, GA 30461.. 

(h) Licenses and Permits.  Developer will at all appropriate times possess all franchises, 
patents, copyrights, trademarks, trade names, licenses and permits, and rights in respect of 
the foregoing, adequate for the conduct of its business substantially as now conducted or 
as it is intended to be conducted with respect to the Private Infrastructure 

(i) Project Location.  The Private Infrastructure is located wholly within City and 
further, wholly within the boundaries of tax parcels owned by Developer as such parcels 
are identified by the Board of Tax Assessors for Bulloch County, Georgia. 

(j) Utilities.  All utility services necessary and sufficient for the construction and 
operation of the Private Infrastructure will be obtained when needed and will at all 
appropriate times be available through dedicated public rights of way or through perpetual 
private easements. Developer shall be responsible for all utilities installation. 

(k) Liens.  Other than as to City, there are no material liens of record of laborers, 
subcontractors or materialmen on or respecting the Private Infrastructure on the Effective 
Date.  

(l) Title.  As of the Effective Date, Developer holds fee simple title to the Site. 

(m) Tax Allocation Increment.  Developer acknowledges that City has made no 
representation as to the amount of Tax Allocation Increment to be generated by the TAD 
and that Developer has had the opportunity to investigate and make its own conclusions as 
to the amount of Tax Allocation Increment to be generated by the TAD.  

Section 3.2 Representations and Warranties of City.  City hereby represents and 
warrants to Developer that: 

(a) Organization and Authority.  City is a municipal corporation duly created and 
existing under the laws of the State.  City has the requisite power and authority to execute 
and deliver this Agreement, to incur and perform its obligations hereunder, and to carry 
out the transactions contemplated by this Agreement. 

(b) Due Authorization, Execution and Delivery.  The execution, delivery, and 
performance of this Agreement has been duly authorized by all necessary action and 
proceedings by or on behalf of City, and no further approvals or filings of any kind, 
including any approval of or filing with any governmental authority, are required by or on 
behalf of City as a condition to the valid execution, delivery, and performance by City of 
this Agreement.  This Agreement, when duly executed and delivered by each party hereto, 
will be the valid, binding and enforceable obligation of City in accordance with its terms, 
subject to matters and laws affecting creditors’ right generally as to political bodies and to 
general principles of equity. 
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(c) No Litigation.  There are no actions, suits, proceedings or investigations of any kind 
pending or threatened against City before any court, tribunal or administrative agency or 
board or any mediator or arbitrator that questions the validity of this Agreement or any 
action taken or to be taken pursuant hereto. 

(d) TAD Resolution.  The TAD Resolution has been validly adopted, remains in full 
force and effect, and has not been amended or supplemented since its date of adoption.  No 
amendment of or supplement to the TAD Resolution is contemplated by City. 

(e) Redevelopment Agent.  City has been duly designated as Redevelopment Agent for 
the TAD as contemplated by the Redevelopment Powers Law. 

(f) Recitals.  The Recitals in Article I of this Agreement relating to actions taken by 
public bodies are true and correct. 

(g) Redevelopment Plan and TAD.  The Redevelopment Plan and the TAD have been 
duly adopted and created by City 

ARTICLE 4 
DEVELOPMENT AND CONSTRUCTION 

Section 4.1 Construction of the Private Infrastructure 

(a) Developer will use commercially reasonable efforts to develop and construct, or 
cause the development and construction of, the Private Infrastructure with diligence and 
good faith in a good and workmanlike manner and in substantial conformance with the 
TAD financing application and the descriptions thereof set forth therein, all subject to 
Force Majeure.  City acknowledges that during the term of this Agreement modifications 
to the Private Infrastructure as contemplated on the Effective Date may occur.   Developer 
will construct, or cause the construction of, the Private Infrastructure in accordance with 
all applicable Legal Requirements. 

(b) Upon completion of the construction of the Private Infrastructure, Developer will 
provide City with a final cost summary of all costs and expenses associated with the Private 
Infrastructure, a certification that it has been completed, and evidence that all amounts 
owing to contractors and subcontractors have been paid in full evidenced by customary 
affidavits executed by such contractors.   

Section 4.2 Approvals Required for the Project.  Developer will obtain or cause to be 
obtained all necessary Project Approvals for the Private Infrastructure and will comply with all 
Legal Requirements of any governmental body regarding the use or condition of the Private 
Infrastructure. Developer may, however, contest any such Legal Requirement or Project Approval 
by an appropriate proceeding diligently prosecuted. City agrees to process zoning and permit 
applications in a prompt and timely manner in accordance with its normal rules and procedures. 
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ARTICLE 5 
DUTIES, RESPONSIBILITIES AND SPECIAL COVENANTS OF DEVELOPER 

Section 5.1 Litigation.  Developer will notify City in writing, within fifteen (15) 
business days of its having knowledge thereof, of any actual or pending litigation or adversarial 
proceeding in which a claim is made against Developer or against the Site or the Private 
Infrastructure in any case which Developer reasonably considers may impair Developer’s ability 
to perform its obligations under this Agreement, and of any judgment rendered against Developer 
in any such litigation or proceeding. Developer will notify City in writing and within fifteen (15) 
business days of any matter that Developer reasonably considers may result or does result in a 
material adverse change in the financial condition of Developer or in the financial condition or 
operation of the Private Infrastructure. 

Section 5.2 Maintenance of the Project.  Developer agrees that, for as long it has a 
real property interest in the Private Infrastructure, it will at its own expense (i) keep the Private 
Infrastructure, or cause it to be kept, in as reasonably safe condition in accordance with applicable 
Legal Requirements as its operations permit, and (ii) keep the Private Infrastructure in good repair 
and in good operating condition.  

Section 5.3  Liens and Other Charges.  Developer will duly pay and discharge, or 
cause to be paid and discharged, before the same become overdue all claims for labor, materials, 
or supplies that if unpaid might by law become a lien or charge upon the Private Infrastructure 
unless Developer is lawfully protesting the same, in which case Developer will provide a suitable 
“mechanics lien bond” to discharge such lien from the Private Infrastructure. 

Section 5.4 Compliance with Laws, Contracts, Licenses, and Permits.  Developer 
will comply in all material respects with (a) all applicable laws related to the Private Infrastructure, 
(b) all material agreements and instruments related to or regarding the Private Infrastructure by 
which it may be bound, (c) all restrictions, covenants and easements affecting the Private 
Infrastructure (d) all applicable decrees, orders and judgments related to or regarding the Private 
Infrastructure, and (e) all licenses and permits required by applicable laws and regulations for the 
ownership, use, or operation of the Private Infrastructure. 

Section 5.5 Taxes.  To the extent of its interest therein, Developer will pay when due 
all taxes imposed upon or assessed against the Site and the Private Infrastructure or arising in 
respect of the use or possession thereof, and will provide to City, within ten days after a written 
request therefor, validated receipts showing the payment of such taxes when due.  Developer will 
have the right to appeal an assessment for ad valorem tax purposes. 

Section 5.6 Insurance.  To the extent of its interest therein, Developer, or its Affiliates, 
will keep the Private Infrastructure continuously insured consistent with its normal operating 
policies and subject to its customary deductibles and limitations, but Developer may at any time 
elect to be self-insured.  Any such insurance maybe provided through blanket insurance policies 
covering one or more facilities owned or operated by Developer and through any combination of 
underlying and umbrella policies as Developer may select. 
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Section 5.7 Further Assurances and Corrective Instruments.  City and Developer 
agree that they will, from time to time, execute, acknowledge and deliver, or cause to be executed, 
acknowledged and delivered, such supplements and amendments hereto and such further 
instruments as may reasonably be required for carrying out the intention or facilitating the 
performance of this Agreement; provided that the rights of City and Developer hereunder and the 
ability of Developer to construct the Private Infrastructure are not impaired thereby. 

Section 5.8 Performance by Developer.  Developer will perform all acts to be 
performed by it hereunder and will refrain from taking or omitting to take any action that would 
materially violate Developer’s representations and warranties hereunder or render the same 
materially inaccurate as of the Effective Date and subsequent Requisition dates. 

ARTICLE 6 
DISBURSEMENT; SPECIAL FUND; FINANCING ALTERNATIVES 

Section 6.1 Advances. 

(a) Developer shall may make or cause to be made Advances sufficient to fully install 
and construct all Private Infrastructure. 

(b) Developer may submit a Requisition to City for its review and approval for 
reimbursement for any such Advances in accordance with Section 6.2. 

Section 6.2 Disbursement.  Subject to substantial compliance by Developer with all of 
the material terms and conditions of this Agreement, the funds deposited into the Special Fund 
will be available for disbursement to Developer for reimbursement of Advances at such times and 
in such amounts as determined (“Disbursement”) in accordance with the following procedures: 

(a) Developer may submit Requisitions to City upon paid Advances toward 
construction and installation of the Private Infrastructure.  

(b) The construction for which Reimbursement Costs are included in the Requisition 
must be reviewed and approved by City or its appointed consultant to verify the approval 
of the construction, the cost of completed construction, and compliance with this 
Agreement. 

(c) In no event shall Disbursements to Developer exceed a sum total of $78,300. 

(d) City shall pay Disbursements within thirty days from approval of submitted 
Requisitions. 

Section 6.3 Limited Liability. 

(a) The payment of all Disbursements required to be paid by City under this Agreement 
shall be special or limited obligations of City payable only from the Special Fund.  City 
will have no liability to honor any Requisition except from amounts on deposit in the 
Special Fund. 
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(b) To the extent permitted by State law, no director, officer, employee or agent of City 
will be personally responsible for any liability arising under or growing out of the 
Agreement. 

(c) City shall not be obligated to disburse any funds to any person under this 
Agreement other than as directed by Developer or as otherwise permitted under this 
Agreement. 

Section 6.4 Special Fund.  City will deposit the Tax Allocation Increment into the 
Special Fund as property tax payments are received. Any funds obtained from TAD bonds or other 
financing arrangements entered into by City shall also be deposited into the Special Fund. 

Section 6.5 Forfeiture of Disbursements. Developer shall forfeit Disbursements on 
any Requisitions for Reimbursement Costs not received by City within 18 months of the Effective 
Date of this Agreement. 

ARTICLE 7 
INDEMNIFICATION 

Section 7.1 Indemnification.  Developer will defend, indemnify, and hold City and its 
agents, employees, officers, and legal representatives (collectively, the “Indemnified Persons”) 
harmless for all claims, causes of action, liabilities, fines, and expenses (including, without 
limitation, reasonable attorneys’ fees, court costs, and all other defense costs and interest) 
(collectively, the “Losses”) for injury, death, damage, or loss to persons or property sustained in 
connection with or incidental to the construction of the Private Infrastructure and, to the extent 
caused by construction of other elements of the Private Infrastructure pursuant to a construction 
contract directly between the contractor and the Developer, sustained in connection with the 
construction of such elements. Notwithstanding anything to the contrary in this Article, (1) 
Developer’s indemnification obligation under this Article is limited to the policy limits available 
under the insurance policies required under Section 5.6; (2) Developer will not be obligated to 
indemnify any Indemnified Person for the Indemnified Person’s own negligence, recklessness or 
intentional act or omission; and (3) Developer will not be obligated to indemnify any Indemnified 
Persons to the extent that any claims that might otherwise be subject to indemnification hereunder 
resulted, in whole or in part, from the gross negligence, recklessness or intentional act or omission 
of any other Indemnified Person or Persons. 

Section 7.2 Notice of Claim.  If an Indemnified Person receives notice of any claim or 
circumstance which could give rise to indemnified Losses, the receiving party must give written 
notice to Developer within ten (10) business days.  The notice must include a description of the 
indemnification event in reasonable detail, the basis on which indemnification may be due, and 
the anticipated amount of the indemnified Losses.  If an Indemnified Person does not provide this 
notice within the ten-business-day period, it does not waive any right to indemnification except to 
the extent that Developer is prejudiced, suffers loss, or incurs expense because of the delay. 

Section 7.3 Defense.  Developer may assume and control the defense of the claim based 
on the indemnified Losses at its own expense with counsel chosen by Developer with the 
concurrence of the Indemnified Person.  In such case, Developer will also control any negotiations 
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to settle the claim.  Within ten (10) business days after receiving written notice of the 
indemnification request, Developer will advise the Indemnified Person as to whether or not it will 
defend the claim.  If Developer does not assume the defense, the Indemnified Person will assume 
and control the defense and all defense expenses actually incurred by it will constitute Losses. 

Section 7.4 Separate Counsel.  If Developer elects to defend a claim, the Indemnified 
Person may retain separate counsel, at the sole cost and expense of such Indemnified Person, to 
participate in (but not control or impair) the defense and to participate in (but not control or impair) 
any settlement negotiations.  Developer may settle the claim without the consent or agreement of 
the Indemnified Person, unless the settlement (i) would result in injunctive relief or other equitable 
remedies or otherwise require the Indemnified Person to comply with restrictions or limitations 
that materially and adversely affect the Indemnified Person, (ii) would require the Indemnified 
Person to pay amounts that Developer does not fund in full, or (iii) would not result in the 
Indemnified Person’s full and complete release from all liability to the plaintiffs or claimants who 
are parties to or otherwise bound by the settlement. 

Section 7.5 Survival.  The provisions of Article VII will remain in effect until the 
expiration of one (1) years after completion of the Private Infrastructure  

ARTICLE 8 
DEFAULT 

Section 8.1 Default by Developer.   

(a) The following will constitute a “Default” by Developer:    

(i) Failure of Developer to materially and timely comply with and perform any 
of its covenants, conditions or obligations set forth in this Agreement; 

(ii) The declaration of an “event of default” by any lender under any Loan 
Documents, if any, with respect to Project Financing or a breach of Section 5.2;  

(iii) An Act of Bankruptcy of Developer; 

(iv) Any material representation or warranty made by Developer in this 
Agreement or subsequently made by it in any written statement or document 
furnished to City and related to the transactions contemplated by this Agreement is 
false, inaccurate or fraudulent in any material respect as of the date such 
representation or warranty is made; and 

(v) Any material report, certificate or other document or instrument furnished 
to City by Developer in relation to the transactions contemplated by this Agreement 
is false, inaccurate or misleading in any material respect; or if any report, certificate 
or other document furnished to City on behalf of Developer, to the extent that 
Developer knows such document is false, inaccurate or misleading and fails to 
promptly report such discrepancy to City. 
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Section 8.2 Remedies.  If a Default by Developer occurs and is continuing 60 days after 
receipt of written notice to Developer from City specifying the existence of such Default (or within 
a reasonable time thereafter if such Default cannot reasonably be cured within such 60-day period 
and Developer begins to diligently pursue the cure of such Default within such 60-day period), the 
Default will become an “Event of Default,” and City will be entitled to elect any or all of the 
following remedies: (i) terminate this Agreement and discontinue further funding hereunder, (ii) 
seek any remedy at law or in equity that may be available as a consequence of Developer’s default; 
(iii) pursue specific performance of this Agreement or injunctive relief; or (iv) waive such Event 
of Default.  Upon termination of this Agreement as provided in this Section, none of the parties 
hereto will have any further rights, duties or obligations hereunder. 

Section 8.3 Remedies Cumulative.  Except as otherwise specifically provided, all 
remedies of the parties provided for herein are cumulative and will be in addition to any and all 
other rights and remedies provided for or available hereunder, at law or in equity. 

Section 8.4 Agreement to Pay Attorneys’ Fees and Expenses.  In the event of an 
Event of Default by Developer, if City employs attorneys or incurs other expenses for the 
collection of amounts due hereunder or for the enforcement of the performance or observance of 
any covenants or agreements on the part of Developer contained herein, Developer agrees that it 
will on demand therefor pay to City, as applicable, the reasonable fees of such attorneys and such 
other reasonable expenses so incurred by City, the amount of such fees of attorneys to be without 
regard to any statutory presumption. 

Section 8.5 Default by City.  The following will constitute a “Default” by City:  Any 
material breach by it of any representation made in this Agreement or any material failure by it to 
observe and perform any covenant, condition or agreement on its part to be observed or performed 
hereunder, for a period of 60 days after written notice specifying such breach or failure and 
requesting that it be remedied, given to it by Developer; provided that in the event such breach or 
failure can be corrected but cannot be corrected within said 60-day period, the same will not 
constitute a default hereunder if corrective action is instituted by the defaulting party or on behalf 
of the defaulting party within said 30-day period and is being diligently pursued. 

Section 8.6 Remedies Against City.  Upon the occurrence and continuance of a Default 
by City hereunder, Developer may seek any remedies available at law or in equity and may assert 
a claim for attorney’s fees, reasonable expenses and actual costs. 

ARTICLE 9 
MISCELLANEOUS 

Section 9.1 Term of Agreement; Survival.  This Agreement will commence on the 
Effective Date and will expire on the earlier to occur of the date on which all Reimbursement Costs 
have been fully reimbursed to Developer from the Special Fund  

Section 9.2 Notices.  Any notice sent under this Agreement (except as otherwise 
expressly required) must be written and mailed or sent by overnight courier or personally delivered 
to an officer of the receiving party at the following addresses: 
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If to Developer:       

David L. Pearce     

1577 Morgan Way      

Statesboro, GA 30461   

If to City: 

Statesboro City Manager 

50 E Main St 

Statesboro Georgia 30458 

With a copy to: City Attorney at same address 

Each party may change its address by written notice in accordance with this Section.  Any 
communication addressed and mailed in accordance with this Section will be deemed to be given 
when so mailed, and any communication so delivered in person will be deemed to be given when 
receipted for by, or actually received by the party identified above. 

Section 9.3 Amendments and Waivers.  Any provision of this Agreement may be 
amended or waived if such amendment or waiver is in writing and is signed by the parties hereto.  
No course of dealing on the part of any party to this Agreement, nor any failure or delay by any 
party to this Agreement with respect to exercising any right, power or privilege hereunder will 
operate as a waiver thereof. 

Section 9.4 Invalidity.  In the event that any provision of this Agreement is held 
unenforceable in any respect, such unenforceability will not affect any other provision of this 
Agreement. 

Section 9.5 Applicable Law.  This Agreement is a contract made under and will be 
construed in accordance with and governed by the laws of the United States of America and the 
State of Georgia.  Venue for any legal action resulting from this Agreement shall be in the court 
of appropriate jurisdiction in Bulloch County. 

Section 9.6 Entire Agreement.  This written agreement represents the final agreement 
between the parties and may not be contradicted by evidence of prior, contemporaneous, or 
subsequent oral agreements of the parties.  There are no unwritten oral agreements between the 
parties. 

Section 9.7 Approval by the Parties.  Whenever this Agreement requires or permits 
approval or consent to be hereafter given by any of the parties, the parties agree that such approval 
or consent may not be unreasonably withheld, conditioned or delayed, and will be deemed given 
if no written objection is delivered to the requesting party within ten (10) business days after 
delivery of the request to the approving party. 
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Section 9.8 Additional Actions.  The parties agree to take such actions, including the 
execution and delivery of such documents, instruments, petitions and certifications as may be 
necessary or appropriate, from time to time, to carry out the terms, provisions and intent of this 
Agreement and to aid and assist each other in carrying out said terms, provisions and intent. 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be duly 
executed as of the day and year first written above. 

 

CITY OF STATESBORO, GEORGIA 
 
 
__________________________________ 
Mayor Jonathan McCollar 
 
 
__________________________________ 
Attested by Leah Harden, City Clerk 
 
 

JBP SOUTHERN, LLC 
 
 
_______________________________ 
David L. Pearce, Managing Member 
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To:   Charles W. Penny, City Manager 
  Jason Boyles, Assistant City Manager 
 
From:  Brad Deal, P.E., Director of Public Works and Engineering 
 
Date:  March 30, 2026 
 
RE: STM-46 -  Amendment #2 to Task Order (TO) #7, a Professional Services Contract for Little 

Lotts Creek Stream Restoration with Goodwyn Mills Cawood, LLC. (GMC)  
 
 

Recommendations: 
Staff recommends approval of Contract Amendment #2 of TO #7 with GMC, in the amount of $13,931.75, 
for professional engineering services on the Little Lotts Creek Stream Restoration project, STM-46.   
  
Background: 
City Council awarded a contract to GMC for Task Order #7, professional engineering services for Little 
Lott’s Tributary Stream Restoration Project in January 2023. The contract covers permitting and design 
services in conjunction with an Environmental Protection Division (EPD) 319 (h) grant. On March 18, 2025, 
City Council approved Amendment #1 for this task order, which increased the total budget from $131,250 
to $158,750, for additional environmental surveying and reporting that was required for the permit.  
 
The US Army Corps of Engineers permitting process for wetland disturbance pushed the completion date 
back by over a year. This additional time will require additional grant reporting that was not included in 
the original contract with GMC. Due to the unique nature of the work, staff also requested additional site 
visits by GMC to ensure the work is being constructed as intended and in accordance with the 
environmental regulations of EPD.  
  
Budget impacts: 
The EPD’s 319(h) grant to the City of Statesboro was recently increased from $381,715 to $400,000.00 to 
cover this cost and other potential construction contingencies. The grant funds will cover the cost of this 
contract amendment, under STM-46. The total cost for engineering services on Task Order #7 would be 
increased from $158,750 to $172,681.75 
 
Council Person and District:  Paulette Chavers, District #2 
 
Attachments:  Amended GMC Contract 
 
Copy:  Cindy West, Director of Finance 
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TASK ORDER NO. 07 

AMENDMENT #2 

 

To the PROFESSIONAL SERVICES AGREEMENT  

Stream Restoration & GI/LID Retrofits in Little Lotts Creek Watershed  

Continuation of work completed under Task Order No. 04 “Preliminary Stream Restoration 

Assessment and Update for the City of Statesboro Stormwater Masterplan” & No. 05 “Summary 

of Nine Elements Document for the City of Statesboro Stormwater Masterplan”  

 

This Task Order, made and entered into by and between the Mayor and City Council of Statesboro, 

GA, hereinafter called the "CITY" and Goodwyn Mills and Cawood, LLC, hereinafter called the 

"CONSULTANT", shall be incorporated into and become a part of the PROFESSIONAL 

SERVICES AGREEMENT (the "AGREEMENT") entered into by the parties hereto on October 

4, 2016, and assigned from Ecological Planning Group, LLC., (EPG), by the CITY upon 

acquisition of EPG by the CONSTULTANT on October 1, 2018. 

 

A.  PURPOSE/BACKGROUND 

This Task Order authorizes and directs the CONSULTANT to proceed with assisting the CITY 

with engineering design for a demonstration stream restoration and green infrastructure/low impact 

development (GI/LID) demonstration project along the Willie McTell Trail from E. Grady Street 

to E. Jones Avenue.  This project is funded through a Section 319(h) Grant from Georgia EPD.  

As part of the grant funding source and associated requirements for reporting and documenting 

water quality benefits, the CONSULTANT will lead the grant administration and reporting 

activities, as well as interpreting and summarizing the water quality results.  Lastly, the 

CONSULTANT will draft and finalize a Healthy Watersheds Initiative (HWI) Action Plan, based 

on the CITY’s “Summary of Nine Elements” document that was prepared under Task Order No. 

06 and additional stakeholder feedback through the group that met as part of that project. 

 

Subconsultants for this task order, that were not on the approved list of the CONSULTANT team 

from the original AGREEMENT, include: S&ME, Inc. for Phase 1 Cultural Resources Survey. 

 

B.  CONSULTANT’S SCOPE OF SERVICES 

The Scope of Services, dated December 7, 2022, is specifically described herein. 

Edits per Amendment #1, dated January 13, 2025, are presented herein, in black/italicized text.   

Edits per Amendment #2, dated February 20, 2026, are presented herein, in gray/italicized text.   

 

Task 1. Stakeholder Engagement & Healthy Waters Initiative Action Plan 

The CONSULTANT will facilitate four meetings with stakeholder group from Summary of Nine 

Elements planning process to review project progress and solicit feedback on BMP 

implementation and outreach plans, and to develop a Healthy Waters Initiative (HWI) Action Plan.  

The CONSULTANT will update the CITY’s existing “Summary of Nine Elements” document 

into an action plan that addresses goals of U.S. EPA’s Healthy Waters Initiative (HWI).  The 

CONSULTANT will present the draft HWI Action Plan at one of the meetings to solicit feedback 

and discuss comments.  Based on one round of comments, the CONSULTANT will finalize the 

HWI Action Plan and submit it to Georgia EPD for approval.  If Georgia EPD has any comments, 

the CONSULTANT will address those and update the document. 
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Deliverables:  

• Meeting documentation, including agendas, presentations, minutes, hand-outs, attendance 

sheets 

• Draft HWI Action Plan 

• Final HWI Action Plan 

 

Task 2: Engineering Design and Permitting for Stream Restoration and Green Infrastructure 

Demonstration Project 

The CONSULTANT will provide detailed topographic survey of existing conditions within the 

proposed project area, including necessary stream features; design and permit the proposed stream 

restoration/stabilization project and GI/LID BMP; and provide limited construction administration 

during construction of the proposed project. 

 

The expectation is to design a 1,050 linear foot stream restoration project from E. Grady Street to 

E. Jones Avenue, and approximately 1,200 square feet of a bioretention/bioswale system along the 

McTell Trail.  At this time, permitting is expected to include a USACE NWP27, Land Disturbing 

Activity (LDA) Permit with Erosion Sedimentation and Pollution Control Plan (ESPCP), and a 

GA EPD Buffer Variance Permit.  It is not expected that NFIP permitting through the local 

floodplain administrator (and/or FEMA) shall be necessary for the proposed project.  

 

Through coordination with USACE to date, the project will qualify under a USACE NWP 31, but 

the USACE staff archeologist requires a Phase 1 Cultural Resources Survey because of proximity 

of properties listed on the National Register of Historic Places (NRHP) and the historic railroad 

that bisects the project area. The primary tasks associated with the Archaeological and Historic 

Properties Survey include background research, field investigation, data analyses, and report 

preparation.  Additional details on the field investigation are described below: 

• Field investigation includes shovel test pits in selected areas with a higher likelihood to 

contain archaeological sites (shovel test pits will be at least 30 cm x 30 cm and excavated 

to 80 cm below surface, and will include no more than 25 total test pits).   

• A limited historic architectural survey will be conducted to locate aboveground resources 

that are greater than 50 years of age that are on or adjacent to the Project Area. The 

location of each identified resource will be plotted on a project base map and digital 

photographs will be taken. Information regarding historical value, appearance, and 

integrity will be recorded in field notes and will aid in the determination of NRHP 

eligibility. 

 

Deliverables:  

• Topographic Survey with utility locate via Call 811 

• Plans: 

o 30% Conceptual Design Plans 

o 60% Preliminary Design Plans 

o 100% Final Design Plans with Stream Restoration and Bioretention Technical 

Specifications 

▪ Plan set shall include, but is not limited to, the following: Cover Sheet, 

Notes Sheet(s), Typical Cross Section Detail, Structure Detail Sheets, Plan 

and Profile Sheets, including existing topographic and utility mapping, 
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current and proposed stream centerlines, locations of in-stream structures, 

and ESPCP.   

▪ Engineer’s opinion of probable cost 

o Vegetation Plan (for stream restoration project) that includes a generic planting 

plan that notes planting zones and types/quantities of native vegetation by zone 

• Permitting: 

o USACE NWP27 

o LDA Permit with ESPCP  

o GA EPD Buffer Variance permitting 

• Limited Procurement Activities and Construction Administration: 

o Pre-bid meeting attendance 

o Respond to RFIs from prospective bidders and then contractor (after award) 

o Preconstruction meeting attendance 

o Biweekly site inspections (*assumes 3-month construction period) that includes an 

observation report with photos 

o Final site inspection with punch list after construction is complete 

 

Items Not Included in Scope:  

• Coordination for permissions and easements with local property owners 

• Permitting associated with footbridge project from Statesboro Convention and Visitors 

Bureau 

• Private utility locate  

• Geotechnical survey/analysis 

• NOI, NOT, NPDES stormwater monitoring/inspections 

• Bidding and Procurement Activities 

o Prepare contract documents/bid manual 

o Advertise project 

o Issue Addendums (if necessary) 

o Bid opening attendance 

o Bid review 

• Other Construction Administration Activities 

o Review/process payment applications 

o See note of frequency and duration of site inspections in Deliverable list above 

• As-built survey  

• Post-construction monitoring of vegetation and site condition 

The CONSULTANT can assist the CITY with any of the items in the list above as an hourly 

service in accordance with the rate schedule provided in the most recent Task Order (TOF No. 06) 

or can provide a lump sum fee. 

 

Task 3: Water Quality Data Analysis/Summary 

The CONSULTANT will interpret and summarize water quality data and estimate pollutant load 

reductions for reports to Georgia EPD.  This will include a comparison of pre- and post-BMP 

construction water quality data collected from Little Lotts Creek watershed monitoring sites during 

the project period.  The CONSULTANT will estimate load reductions using Pollutant Load 

Estimation Tool (PLET) online dashboard model or other acceptable models to develop load 

reduction model outputs on each BMP for sediment, phosphorus and nitrogen. 
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Deliverables:  

• Spreadsheet with monitoring data results and summary statistics 

• Model outputs showing sediment, phosphorus, and nitrogen load reductions 

 

Task 4: Grant Administration/Reporting Technical Assistance 

The CONSULTANT will assist CITY with grant administration/coordination with Georgia EPD.  

The CONSULTANT will lead grant reporting efforts by preparing and submitting quarterly 

invoices (grant reimbursements), quarterly reports, annual reports, and a final closeout report to 

Georgia EPD. 

• The CITY will be responsible for coordinating distribution and collection of timesheets 

and providing copies of project invoices on a quarterly basis to include in reporting and 

invoices submitted to Georgia EPD. 

• Amendment #1: The no-cost time extension that was pursued due to delays caused by Army 

Corps of Engineers for permitting resulted in the addition of five (5) quarters to the end of 

the grant.  The CONSULTANT will complete any needed quarterly reports at a rate of 

$1,000 per quarterly report and associated grant administration each quarter. 

• Amendment #2: The second time extension for the EPD 319(h) Grant, where additional 

grant funds were awarded to the City, was pursued due to delays caused by Army Corps 

of Engineers for permitting.  This delay results in the addition of one (1) quarter to the end 

of the grant.  The CONSULTANT will complete the additional quarterly report at a rate of 

$1,000 per report, plus an additional $1,000 fee for grant administration support to add 

grant funds to Amendment #2 of the EPD 319(h) Grant. 

 

Deliverables:  

• Quarterly (and fiscal year annual) status reports and associated invoices 

• Final invoice and closeout report 

 

Task 5: Coordination of Pedestrian Bridge Layout at Statesboro Convention & Visitors Bureau 

The CONSULTANT will assist CITY to review placement and layout of the Statesboro 

Convention & Visitors Bureau’s (CVB) pedestrian bridge project that is planned to connect the 

McTell Trail to the Statesboro Mainstreet Farmers Market so that it does not negatively impact the 

City’s plans for the 319(h) Grant project.  It is expected that the bridge project will be constructed 

prior to the stream restoration project, so initial coordination will be required.  The 

CONSULTANT will participate in calls (virtual and phone) and conduct a field assessment of 

stream channel dimensions and condition to determine the best plan for stream stabilization in the 

segment between E. Grady Street and railroad crossing.  The CONSULTANT will also review 

plans and schematics shared by the CITY, and provide feedback on potential impacts to planned 

stream restoration approach. 

 

Deliverables:  

• Participation in calls with City and CVB 

• Email outlining findings of field assessment, proposed approach for stream stabilization 

techniques, and recommendation for target channel width. 
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Task 6: Construction Administration 

Amendment #2: the CITY has requested the CONSULTANT to provide additional support and 

oversight from the original Limited Procurement Activities and Construction Administration.  Due 

to a change from lump sum billing (in Task #2) to hourly services with a not to exceed budget limit, 

a new task was created (Task #6).  The original budget estimate is presented below by major tasks. 

Item Cost Notes 

Pre-bid Mtg & RFIs $1,000 Complete & billed in Dec. 2025 

Pre-con Mtg & RFIs $1,800  

Site Inspections $7,000 5 total, roughly every other week 

Final Inspection $1,750  

Total $11,550  

 

Some of the additional requests were based on items not covered by the contractor or not listed in 

the limited Construction Administration scope, or the City requesting GMC to provide additional 

support and oversight for this specialized type of construction for stream restoration..  The detailed 

list of Construction Administration tasks is presented below, and the associated cost is included in 

the table below.   

Additional Services: 

• Prepare NOI 

• Provide ground control points and benchmarks on site for contractor to use during 

construction 

• Provide contractor with GPS files; prepare surface and edit CAD model for construction 

• More frequent site inspections (e.g., weekly during periods of stream structure 

installations) 
 

Updated Cost Estimate for Proposed Not to Exceed (NTE) Budget Limit 

Item Cost Notes 

Pre-bid Mtg & RFIs Billed Complete & billed in Dec. 2025 

Pre-con Mtg $1,750 Virtual plus on-site 

Review submittals 

and other RFIs 

$2,000 Including coordination and planning for adjustments 

due to shift in timing of planting and growing season  

Prepare NOI $700  

Ground Control $2,500 Establish benchmarks and GPS ground control for 

contractor 

CAD Model $1,300 CAD model for construction 

Site Inspections $12,500 8 total; weekly during periods of high construction 

activity (stream structures) 

Final Inspection $1,750  

Total $22,500  
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Schedule 

The Section 319(h) Grant will effectively start on September 1, 2022, and is expected to continue 

until March 31, 2027.  Specific tasks will follow the “Project Schedule” outlined in the CITY’s 

Contract with GADNR-EPD.   

 

Overall, engineering design is expected to be completed within nine months from the 

CONSULTANT’s NTP, so that construction can begin shortly after the 12-month pre-BMP 

monitoring period is completed.  For the grant reporting task, quarterly reports are due to GADNR-

EPD every January 15th, April 15th, July 15th, and October 15th.  The final closeout report is to be 

submitted within 60 days of the end of the grant period, which is being updated to March 31, 2027. 

 

C.  CONSULTANT’S COMPENSATION 

As consideration for providing the services enumerated within Item B (above) of this Task Order, 

the CITY shall pay the CONSULTANT in accordance with the AGREEMENT. This 

AGREEMENT authorizes the total fee for all three tasks to be $131,250.  Amendment #1 added 

an additional $27,500 to the total for all tasks, making the new grand total $158,750.  Amendment 

#2 adds an additional $13,931.75 to the total for all tasks, making the new grand total 

$172,681.75. 

 

Task 1. Stakeholder Engagement & Healthy Waters Initiative Action Plan 

The specific method of compensation for this Task is Lump Sum as enumerated in the Exhibit B 

of the AGREEMENT. The Lump Sum amount for this task is $15,250. 

 

Task 2: Engineering Design and Permitting for Stream Restoration and Green Infrastructure 

Demonstration Project 

The specific method of compensation for this Task is Lump Sum as enumerated in the Exhibit B 

of the AGREEMENT. The Lump Sum amount for this task is $94,250 (Amendment #1 added 

$22,500 for a new grand total of $116,750 & Amendment #2 proposes to close out the billing for 

this lump sum task at $106,181.75, and that a new Task #6 will be created with an hourly budget) 

and includes: 

• $15,000 for surveying 

• $57,750 for engineering design and limited construction administration services 

o $47,181.75 spent for engineering design and bidding phase; $10,568.25 remains. 

• $8,000 for a USACE NWP27 

• $6,000 for a LDA Permit with ESPCP 

• $7,500 for a GA EPD Buffer Variance Permit 

• $16,500 for Phase 1 Cultural Resources Survey (required by USACE) 

• $6,000 for Coordination with USACE for NWP31 permitting and Cultural Resources 

Survey. 

 

Task 3. Water Quality Data Analysis/Summary 

The specific method of compensation for this Task is Lump Sum as enumerated in the Exhibit B 

of the AGREEMENT. The Lump Sum amount for this task is $2,750. 

 

Task 4: Grant Administration/Reporting Technical Assistance  

The specific method of compensation for this Task is Lump Sum as enumerated in the Exhibit B 
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of the AGREEMENT. The Lump Sum amount for this task is $16,000 (Amendment #1 added 

$5,000 for a new grand total of $21,000) (Amendment #2 adds $2,000 for a new grand total of 

$23,000) 

 

Task 5. Coordination of Pedestrian Bridge Layout at Statesboro Convention & Visitors Bureau 

The specific method of compensation for this Task is Lump Sum as enumerated in the Exhibit B 

of the AGREEMENT. The Lump Sum amount for this task is $3,000. 

 

Task 6: Construction Administration 

Amendment #2: The specific method of compensation for this Task is Hourly Billing Rates as 

enumerated in the Exhibit B of the AGREEMENT. CITY agrees to pay the CONSULTANT 

monthly, for work completed, on the basis of the standard hourly billing rates in effect when 

services are provided by the CONSULTANT’s employees of various labor grades. The total 

contract amount for the Task shall not exceed $22,500 without prior written authorization by the 

CITY.  This budget total was calculated based on the expected tasks described in Section B, Task 

#6. 

 

 

IN WITNESS WHEREOF, the parties hereto have executed this Task Order on this, the ____ 

day of _____________, 2026. 

 

 

City of Statesboro, GA 

 

 

 

 By: _______________________________   ________________ 

  Signature       Date 

  Jonathan M. McCollar, Mayor 

  

 

Goodwyn Mills Cawood, LLC 

 

 

 

 

 By: _______________________________   2/20/2026  

  Signature       Date  

             Robert A. Brown, P.E., Ph.D.  

Sr. Water Resources Engineer 
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To:   Charles W. Penny, City Manager 
  Jason Boyles, Assistant City Manager 
 
From:  Darren Prather, Director of Central Services 
Date:  March 31, 2026 
 
RE:  Contract Award—Architectural Design Services/City Hall 
 
Policy Issue:  Purchasing 
 
Recommendation:  
Staff recommends a contract for design services be awarded to DPR Architecture. If 
approved, City staff will enter into negotiations as to the percentage of construction 
project the architectural design fee will entail. This amount is typically 8-10%. This 
complete construction project, once designed, is expected to be around $3.5 million 
dollars.  
 
 
 
 
Background:  
The City of Statesboro issued a request for qualifications (RFQ) for design services for 
City Hall. This opportunity was advertised as required by our procurement policy 
producing only one response. The areas to be covered are; complete HVAC 
replacement, Utility Billing safety renovation, building structural improvements, external 
window replacements, exterior and interior painting, lighting improvements, flooring 
replacement and conversion of storage space into a conference room on the first floor. 
The HVAC system is extremely old and has been in need of replacement for many years 
as maintenance cost every year is significant. The HVAC system replacement represents 
over half of the projected cost of these repairs to be included in this design contract. 
DPR is a local firm and has worked successfully on many City projects over the years. 
 
 
Budget Impact: 2025 SPLOST  GBD-3  325-1565-5413310  
 
 
Council Person and District: All 
 
Attachments: None 
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To:   Charles W. Penny, City Manager 
  Jason Boyles, Assistant City Manager 
 
From:  Darren Prather, Director of Central Services 
Date:  March 31, 2026 
 
RE:  Contract Award—Averitt Arts Center Renovation 
 
Policy Issue:  Purchasing 
 
Recommendation:  
Staff recommends the a contract be awarded to Suncoast Restoration in the amount 
of $299,737.75 as they submitted the lowest responsive bid for this project.  
 
 

1. Founders Maint. And Restoration  $446,289.00 
2. Hubbard and Hudson                                 $438,000.00 
3. MMI      $525,813.00 
4. Suncoast Restoration   $299,737.75 

 
 
Background:  
The City of Statesboro issued an invitation to bid on renovations for the Averitt Arts 
Center. This opportunity was advertised as required by our procurement policy. The 
elements covered in this contract will be brick pointing and coating of exterior brick to 
prevent future brick deterioration and leakage which is a significant problem in the 
theater portion of the Arts Center. Also, all exterior windows will be fully replaced as well 
to prevent leaking and to provide more efficient energy usage. This bid package was 
designed with the assistance of our consultant Rob Lyon and Associates who specializes 
in water intrusion prevention. Rob has approved Suncoast as a qualified contractor and 
has analyzed their bid an approved the methodologies contained within it. This bid 
amount is funded from 2025 SPLOST funds and is within budget. 
 
Budget Impact: 2025 SPLOST GBD-4 325-1565-5413308 
 
 
Council Person and District: All 
 
Attachments: None 
 



 

 

CITY  OF  STATESBORO 

 

50 EAST MAIN STREET • P.O. BOX 348 
STATESBORO, GEORGIA 30459-0348 

Jonathan McCollar, Mayor 
Charles Penny, City Manager 

Leah Harden, City Clerk 
I. Cain Smith, City Attorney 

COUNCIL 
Tangie Johnson, District 1 
Paulette Chavers, District 2 
Ginny Hendley, District 3 
John Riggs, District 4 
Shari Barr, District 5 

Georgia Municipal Association City of Excellence • Certified City of Ethics 
Telephone:  (912) 764-5468 • Fax: (912) 764-4691 • email: www.statesboroga.gov 

 

To:   Charles Penny, City Manager 
  Jason Boyles, Assistant City Manager 
 
From:  Brad Deal, P.E., Director of Public Works and Engineering 
     
Date:  March 30, 2026 
 
RE: Recommendation of Lowest Bidder for Construction of ENG-130A Fire Station Access 

Road 
 
Policy Issue:  Purchasing 
 
Recommendation:  
Staff recommends approval of a contract with Underground Excavating, Inc., in the amount of 
$331,804.08 for construction of ENG-130A Fire Station#3 Access Road.   
 
Background:  
The work in this contract includes construction of a street with a cul-de-sac connecting to Brannen Street 
at the location for the new Fire Station#3. The street construction includes storm drainage, water and 
sewer infrastructure, curb and gutter, and sidewalk. The street will allow for circulation of Fire 
Department vehicles through Fire Station 3. The lowest bidder, Underground Excavating, meets the 
requirements of the bid package and submitted an acceptable bid bond. 
 
Budget Impact:   
The low bid submitted by Underground Excavating is below the engineer’s cost estimate of $533,427.40.  
The project is to be paid for using 2018 and 2023 TSPLOST funds. 
 
Council Person and District: Sharri Barr, District 5 
 
Attachments:  Bid Tabulations 
 
CC:         Darren Prather, Director of Central Services 
 



Construction Bid Tabulation 

 

 

 
 
 

 Project Name  Location Consultant  Architect 
Estimate 

 Eng-130A Fire Station 3 Access Road  City of Statesboro John Washington 
 

 

   Notes  

Bidder Total  Bid Bond  
Attached? 

 

Underground Excavating  331,804.08 yes Checked 

Tim Lanier Construction 509,177.00 yes Checked 

Sikes Bros. Construction  375,125.00 yes Checked  

Reeves Construction  444,208.00 Yes  Checked  

Sims Paving  463,989.85 Yes Checked  

Mill Creek Construction  350,506.06 Yes Checked  
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To:   Charles W. Penny, City Manager 
  Jason Boyles, Assistant City Manager 
 
From:  Brad Deal, P.E., Director of Public Works and Engineering 
 
Date:  March 30, 2026 
 
RE:  STM-7 Truck Purchase  

 
 

Policy Issue:  Purchasing 
 
Recommendation: Staff recommends approval of a purchase of a 2026 Chevrolet Silverado 3500 Crew 
Cab from Alan Jay Fleet Sales in the amount of $69,790.82.  
  
Background: This item is part of a planned replacement of an existing 2015 F-350 Ford Work Truck that is 
past its useful life. The existing truck would be surplused.  
 
A vehicle bid request was solicited in January, 2025, but no bids were received at that time. Staff then 
solicited a quote from Alan Jay Fleet Sales under state contract NO. GA 99999-001-SPD0000229. Alan Jay 
Fleet Sales provided a quote for a vehicle that met the Stormwater Division specifications.  
 
Budget Impact: Funding will be from Stormwater Operating Income funds. STM-7 has $185,000 budgeted 
for FY 2026. There were two vehicle purchases planned in STM-7 for FY 2026. The Stormwater Division 
purchased a 2026 Ford  F-250 earlier this fiscal year as part of this STM-7. The vehicle cost  $50,000 plus 
$11,500 for upfitting. The remaining $123,500 in STM-7 will cover the purchase and outfitting of the 
proposed vehicle. 
 
Council Person and District: All 
 
Attachments: Alan Jay Fleet Sales Quote 
 



Contract Number: GA 99999-001-SPD0000229 (CHASSIS)

Quote ID: 70834

Agency: STATESBORO, CITY OF (GA)

Date: 3/16/2026

   Thank you from the Alan Jay Fleet Team for the opportunity to provide this 
quotation for (1) 2026 CHEVY SILVERADO 3500HD CREW CAB CHASSIS 4WD DRW 
WT 60" CA, please review carefully and contact us with any errors or changes.

MSRP: $57,565.00

Base Price: $55,595.00

Factory Options: ($1,742.18)

Aftermarket Options: $15,938.00

Purchase Total: $69,790.82

Per attached vehicle specifications.

   This quotation is valid as long as the manufacturer is accepting orders for the 
model year specified. Purchase orders received after factory order cutoff may not be 
honorable. The vehicle(s) offered on this quotation will be ordered in the color(s) 
listed. Please contact your Alan Jay sales representative with any questions you have 
on this quote.

Quoted By: BEN ROTZ / 512-740-2272 / Ben.Rotz@AlanJay.com
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To:  Jason Boyles  
        Assistant City Manager 
 
From:  Matt Aycock 
            Director of Public Utilities 
 
Date:  03/30/2026 
 
RE:  Recommendation of Bidder 
 
Policy Issue:  Purchasing 
 
Recommendation: Consideration of a motion to award a contract to Tyson Utilities in the 
amount of $115,351.50 for the installation of approximately 2000 feet of six-inch water main 
with appurtenant equipment (hydrants, valves, services) to serve additional hangers at the 
Statesboro/Bulloch County Airport. This project will be paid by Bulloch County with Airport 
TSPLOST funds.  
 
Background: Bulloch County approached the City of Statesboro requesting water services to 
additional hangers under construction at the Statesboro/Bulloch County Airport. In order to 
obtain adequate fire protection, the City and County agreed that a six-inch water main with fire 
hydrants was the proper solution. It was also agreed that the City would be responsible for 
engineering and bidding of the project, and the County would be responsible for funding the 
construction costs. With five utility contractors submitting bids, Tyson Utilities was the low 
bidder with a construction bid of $115,351.50.  
 
It is the recommendation of staff and of our consulting engineers, Hussy Gay Bell, to award the 
contract to Tyson Utilities in the amount of $115,351.50 to be paid with Bulloch County’s 
Airport TSPLOST funds.  
 
Budget Impact: None 
 
Council Person and District: All 
 
Attachments: HGB award recommendation letter and bid abstract. 

 

 City of Statesboro 
Public Utilities Department  

 
 
 
 
 

 
 



 

 

March 27, 2026 

 

 

Mr. Matt Aycock 

Director of Public Utilities 

City of Statesboro 

P O Box 348 

Statesboro, Georgia 30458 

 

RE: Statesboro Airport Water Main Extension  

City of Statesboro, Georgia  

 

Dear Mr. Aycock: 

 

The following bids were received on March 26, 2026, for the above referenced project: 

 

Tyson Utilities , Inc.    $ 115,351.50 

Y-Delta, Inc.      $ 140,160.17 

Allied Utilities , Inc.    $ 171,907.50 

Cartee Construction and Utilities, LLC $ 175,167.24 

Total Earth Services, LLC   $ 211,535.42 

 

As indicated, the low bid was submitted by Tyson Utilites, Inc. It is recommended they be 

awarded a contract in the amount of $115,351.50. The successful bidder has the resources to 

successfully perform the work described in the contract documents.  

 

Enclosed is the Abstract of Bids for your use. As outlined in the Abstract of Bids, all bid 

discrepancies were corrected as noted. These changes made no difference in the bid  prices. 

 

Sincerely, 

HUSSEY GAY BELL 

 

 

 

 

Jackson Proctor, EIT 

 

 

 



Item No. Description Unit Bid Unit Price Bid Amount
Bid Unit 

Price
Bid Amount

Bid Unit 

Price
Bid Amount Bid Unit Price Bid Amount Bid Unit Price Bid Amount

1.0 Water Main

1.1
6-inch PVC Water Main, Open-

cut Installation
LF  $             19.50  $       31,590.00  $          27.50  $        44,550.00  $         21.85  $    35,397.00  $                30.02  $        48,632.40  $             27.32  $      44,258.40 

1.2
6-inch RJ PVC Water Main, Open-

cut Installation
LF  $             25.85  $          8,272.00  $          34.50  $        11,040.00  $         27.23  $      8,713.60  $                37.99  $        12,156.80  $             33.77  $      10,806.40 

1.3

6-inch RJ Ductile Iron Pipe Water 

Main, Open-cut Installation

LF

 $             60.00  $          5,400.00  $          52.50  $          4,725.00  $         52.74  $      4,746.60  $                57.38  $          5,164.20  $             61.35  $         5,521.50 

2.0

10-inch x 0.25-inch Steel Casing, 

Open-cut Installation

LF

 $             62.00  $          6,820.00  $          85.00  $          9,350.00  $       104.00  $    11,440.00  $              126.96  $        13,965.60  $           117.97  $      12,976.70 

3.0
6-inch Gate Valve, Box, and 

Valve Marker

EA
 $        1,918.00  $          3,836.00  $    2,250.00  $          4,500.00  $    1,646.95  $      3,293.90  $          2,204.97  $          4,409.94  $        2,578.26  $         5,156.52 

4.0

Fire Hydrant Assembly (including 

6- inch Tee for connection to the 

Water Main, gate valve with box, 

and the appropriate LF of 6-inch 

water service line)

EA  $        6,426.00  $       25,704.00  $    6,850.00  $        27,400.00  $    7,237.20  $    28,948.80  $          7,341.99  $        29,367.96  $        8,669.29  $      34,677.16 

5.0 Ductile Iron Fittings

5.1

6-inch x 6-inch RJ DI Tee 

Connection to Existing Water 

Main

EA  $        3,611.00  $          3,611.00  $    3,850.00  $          3,850.00  $    2,798.98  $      2,798.98  $          2,490.95  $          2,490.95  $        7,133.75  $         7,133.75 

5.2 6-inch 45° RJ DI Bend EA  $           500.00  $          2,000.00  $       425.00  $          1,700.00  $       443.66  $      1,774.64  $              634.55  $          2,538.20  $           653.29  $         2,613.16 

5.3 6-inch 22.5° RJ DI Bend EA  $           464.00  $          2,784.00  $       425.00  $          2,550.00  $       443.66  $      2,661.96  $              628.13  $          3,768.78  $           637.69  $         3,826.14 

5.4 6-inch 11.25° RJ DI Bend EA  $           468.00  $          1,404.00  $       425.00  $          1,275.00  $       443.66  $      1,330.98  $              640.88  $          1,922.64  $           645.49  $         1,936.47 

5.5 6-inch RJ DI Plug EA  $           348.00  $             348.00  $       425.00  $              425.00  $       242.70  $         242.70  $              652.42  $              652.42  $           362.96  $            362.96 

6.0

Connect Water Service to 

Existing Water Meter (incl. 

saddle, corp. stop & PE water 

service)

EA  $        1,585.00  $          1,585.00  $    3,050.00  $          3,050.00  $    2,298.68  $      2,298.68  $          4,241.53  $          4,241.53  $        2,604.80  $         2,604.80 

7.0

Water Service to Proposed 

Water Meter Manifold (incl. 

saddle, valve, 45 LF of 2-inch PE 

water service by pneumatic 

missile bore installation, 

manifold, two meters, and two

backflow preventers)

EA  $        6,273.00  $          6,273.00  $    6,500.00  $          6,500.00  $    7,937.33  $      7,937.33  $        20,647.44  $        20,647.44  $        8,663.28  $         8,663.28 

8.0
Remove and Replace Asphalt

Pavement

SY
 $             80.00  $          2,800.00  $       120.00  $          4,200.00  $       175.00  $      6,125.00  $              101.60  $          3,556.00  $           100.00  $         3,500.00 

9.0
Silt Fence

9.1 Silt Fence, Non-Sensitive LF  $               3.00  $          4,950.00  $            3.50  $          5,775.00  $           3.50  $      5,775.00  $                  4.60  $          7,590.00  $               5.00  $         8,250.00 

9.2 Silt Fence, Sensitive LF  $               4.70  $             869.50  $            5.50  $          1,017.50  $           5.00  $         925.00  $                  9.20  $          1,702.00  $               8.00  $         1,480.00 

10.0

Remove and Replace Unsuitable 

Material, Dispose off-site. 

Replace

with Approved Off-Site Fill 

Material

CY  $               1.00  $             300.00  $          40.00  $        12,000.00  $         25.00  $      7,500.00  $                75.92  $        22,776.00  $               0.50  $            150.00 

Estimated 

Quantity

2

4

90

110

1620

320

4

6

1

Cartee Construction
STATESBORO AIRPORT WATER MAIN EXTENSION

Tyson Utilities Allied Utilities Y-Delta Inc Total Earth SVC
BID ABSTRACT

3

1

1

1

35

185

300

1650



Item No. Description Unit Bid Unit Price Bid Amount
Bid Unit 

Price
Bid Amount

Bid Unit 

Price
Bid Amount Bid Unit Price Bid Amount Bid Unit Price Bid Amount

11.0

Remove Unsuitable Material, 

When Directed by City/Engineer, 

and

Backfill with Crushed Stone

CY  $               1.00  $               50.00  $       160.00  $          8,000.00  $         65.00  $      3,250.00  $              125.78  $          6,289.00  $             25.00  $         1,250.00 

12.0

Grading, spreading/disposal of 

excess excavated material, 

mobilization, clean-up, testing, 

disinfection, insurance, bonds, 

and other miscellaneous items 

not specifically listed but 

necessary for a complete job

LS  $        6,755.00  $          6,755.00  $  20,000.00  $        20,000.00  $    5,000.00  $      5,000.00  $        19,663.56  $        19,663.56  $      20,000.00  $      20,000.00 

 $     115,351.50  $      171,907.50  $ 140,160.17  $      211,535.42  $    175,167.24 

I certify that this is a correct Abstract of Bids

received March 26, 2026. *Highlighted items have been corrected due to typographical errors in the original bid package.

______________________________________________

Jackson Proctor, EIT

HUSSEY GAY BELL

Bid Total

MFBE Participation (%)

5% Bid Bond Submitted

100

Submitted

45 0

Submitted

0

SubmittedSubmitted

0

Acknowledged Acknowledged Acknowledged Acknowledged Acknowledged 

50

1

Addendum No. 1, 2 and 3

Total Earth SVC Cartee Construction

Estimated 

Quantity

STATESBORO AIRPORT WATER MAIN EXTENSION

BID ABSTRACT CONTINUED
Tyson Utilities Allied Utilities Y-Delta Inc
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	ARTICLE 1  RECITALS
	ARTICLE 2  GENERAL TERMS
	Section 2.1 Definitions.  Unless the context clearly requires a different meaning, the following terms are used herein with the following meanings:

	ARTICLE 3  REPRESENTATIONS AND WARRANTIES
	Section 3.1 Representations and Warranties of Developer.  Developer hereby represents and warrants to City that:
	(a) Organization and Authority.  Developer is in good standing and authorized to transact business in the State of Georgia as a domestic limited liability company.  Developer’s officers have the requisite power and authority to execute and deliver thi...
	(b) Due Authorization, Execution and Delivery.  The execution, delivery, and performance of this Agreement has been duly authorized by all necessary action and proceedings by or on behalf of Developer, and no further approvals or filings of any kind, ...
	(c) Organizational Documents.  Developer’s organizational documents are in full force and effect as of the Effective Date, and no fact or circumstance has occurred that, by itself or with the giving of notice or the passage of time or both, would cons...
	(d) Bankruptcy.  No Act of Bankruptcy has occurred with respect to Developer.
	(e) No Litigation.  There is no action, suit or proceeding pending or, to the knowledge of Developer, threatened against or affecting Developer in any court, before any arbitrator or before or by any governmental body which (i) in any manner raises an...
	(f) No Undisclosed Liabilities.  Developer is not in default under or in breach of any material contract or agreement, and no event has occurred which, with the passage of time or giving of notice (or both) would constitute such a default, which has a...
	(g) Principal Office.  The address of Developer’s principal place of business is 1577 Morgan Way, Statesboro, GA 30461..
	(h) Licenses and Permits.  Developer will at all appropriate times possess all franchises, patents, copyrights, trademarks, trade names, licenses and permits, and rights in respect of the foregoing, adequate for the conduct of its business substantial...
	(i) Project Location.  The Private Infrastructure is located wholly within City and further, wholly within the boundaries of tax parcels owned by Developer as such parcels are identified by the Board of Tax Assessors for Bulloch County, Georgia.
	(j) Utilities.  All utility services necessary and sufficient for the construction and operation of the Private Infrastructure will be obtained when needed and will at all appropriate times be available through dedicated public rights of way or throug...
	(k) Liens.  Other than as to City, there are no material liens of record of laborers, subcontractors or materialmen on or respecting the Private Infrastructure on the Effective Date.
	(l) Title.  As of the Effective Date, Developer holds fee simple title to the Site.
	(m) Tax Allocation Increment.  Developer acknowledges that City has made no representation as to the amount of Tax Allocation Increment to be generated by the TAD and that Developer has had the opportunity to investigate and make its own conclusions a...

	Section 3.2 Representations and Warranties of City.  City hereby represents and warrants to Developer that:
	(a) Organization and Authority.  City is a municipal corporation duly created and existing under the laws of the State.  City has the requisite power and authority to execute and deliver this Agreement, to incur and perform its obligations hereunder, ...
	(b) Due Authorization, Execution and Delivery.  The execution, delivery, and performance of this Agreement has been duly authorized by all necessary action and proceedings by or on behalf of City, and no further approvals or filings of any kind, inclu...
	(c) No Litigation.  There are no actions, suits, proceedings or investigations of any kind pending or threatened against City before any court, tribunal or administrative agency or board or any mediator or arbitrator that questions the validity of thi...
	(d) TAD Resolution.  The TAD Resolution has been validly adopted, remains in full force and effect, and has not been amended or supplemented since its date of adoption.  No amendment of or supplement to the TAD Resolution is contemplated by City.
	(e) Redevelopment Agent.  City has been duly designated as Redevelopment Agent for the TAD as contemplated by the Redevelopment Powers Law.
	(f) Recitals.  The Recitals in Article I of this Agreement relating to actions taken by public bodies are true and correct.
	(g) Redevelopment Plan and TAD.  The Redevelopment Plan and the TAD have been duly adopted and created by City


	ARTICLE 4  DEVELOPMENT AND CONSTRUCTION
	Section 4.1 Construction of the Private Infrastructure
	(a) Developer will use commercially reasonable efforts to develop and construct, or cause the development and construction of, the Private Infrastructure with diligence and good faith in a good and workmanlike manner and in substantial conformance wit...
	(b) Upon completion of the construction of the Private Infrastructure, Developer will provide City with a final cost summary of all costs and expenses associated with the Private Infrastructure, a certification that it has been completed, and evidence...

	Section 4.2 Approvals Required for the Project.  Developer will obtain or cause to be obtained all necessary Project Approvals for the Private Infrastructure and will comply with all Legal Requirements of any governmental body regarding the use or con...

	ARTICLE 5  DUTIES, RESPONSIBILITIES AND SPECIAL COVENANTS OF DEVELOPER
	Section 5.1 Litigation.  Developer will notify City in writing, within fifteen (15) business days of its having knowledge thereof, of any actual or pending litigation or adversarial proceeding in which a claim is made against Developer or against the ...
	Section 5.2 Maintenance of the Project.  Developer agrees that, for as long it has a real property interest in the Private Infrastructure, it will at its own expense (i) keep the Private Infrastructure, or cause it to be kept, in as reasonably safe co...
	Section 5.3  Liens and Other Charges.  Developer will duly pay and discharge, or cause to be paid and discharged, before the same become overdue all claims for labor, materials, or supplies that if unpaid might by law become a lien or charge upon the ...
	Section 5.4 Compliance with Laws, Contracts, Licenses, and Permits.  Developer will comply in all material respects with (a) all applicable laws related to the Private Infrastructure, (b) all material agreements and instruments related to or regarding...
	Section 5.5 Taxes.  To the extent of its interest therein, Developer will pay when due all taxes imposed upon or assessed against the Site and the Private Infrastructure or arising in respect of the use or possession thereof, and will provide to City,...
	Section 5.6 Insurance.  To the extent of its interest therein, Developer, or its Affiliates, will keep the Private Infrastructure continuously insured consistent with its normal operating policies and subject to its customary deductibles and limitatio...
	Section 5.7 Further Assurances and Corrective Instruments.  City and Developer agree that they will, from time to time, execute, acknowledge and deliver, or cause to be executed, acknowledged and delivered, such supplements and amendments hereto and s...
	Section 5.8 Performance by Developer.  Developer will perform all acts to be performed by it hereunder and will refrain from taking or omitting to take any action that would materially violate Developer’s representations and warranties hereunder or re...

	ARTICLE 6  DISBURSEMENT; SPECIAL FUND; FINANCING ALTERNATIVES
	Section 6.1 Advances.
	(a) Developer shall may make or cause to be made Advances sufficient to fully install and construct all Private Infrastructure.
	(b) Developer may submit a Requisition to City for its review and approval for reimbursement for any such Advances in accordance with Section 6.2.

	Section 6.2 Disbursement.  Subject to substantial compliance by Developer with all of the material terms and conditions of this Agreement, the funds deposited into the Special Fund will be available for disbursement to Developer for reimbursement of A...
	(a) Developer may submit Requisitions to City upon paid Advances toward construction and installation of the Private Infrastructure.
	(b) The construction for which Reimbursement Costs are included in the Requisition must be reviewed and approved by City or its appointed consultant to verify the approval of the construction, the cost of completed construction, and compliance with th...
	(c) In no event shall Disbursements to Developer exceed a sum total of $78,300.
	(d) City shall pay Disbursements within thirty days from approval of submitted Requisitions.

	Section 6.3 Limited Liability.
	(a) The payment of all Disbursements required to be paid by City under this Agreement shall be special or limited obligations of City payable only from the Special Fund.  City will have no liability to honor any Requisition except from amounts on depo...
	(b) To the extent permitted by State law, no director, officer, employee or agent of City will be personally responsible for any liability arising under or growing out of the Agreement.
	(c) City shall not be obligated to disburse any funds to any person under this Agreement other than as directed by Developer or as otherwise permitted under this Agreement.

	Section 6.4 Special Fund.  City will deposit the Tax Allocation Increment into the Special Fund as property tax payments are received. Any funds obtained from TAD bonds or other financing arrangements entered into by City shall also be deposited into ...
	Section 6.5 Forfeiture of Disbursements. Developer shall forfeit Disbursements on any Requisitions for Reimbursement Costs not received by City within 18 months of the Effective Date of this Agreement.

	ARTICLE 7  INDEMNIFICATION
	Section 7.1 Indemnification.  Developer will defend, indemnify, and hold City and its agents, employees, officers, and legal representatives (collectively, the “Indemnified Persons”) harmless for all claims, causes of action, liabilities, fines, and e...
	Section 7.2 Notice of Claim.  If an Indemnified Person receives notice of any claim or circumstance which could give rise to indemnified Losses, the receiving party must give written notice to Developer within ten (10) business days.  The notice must ...
	Section 7.3 Defense.  Developer may assume and control the defense of the claim based on the indemnified Losses at its own expense with counsel chosen by Developer with the concurrence of the Indemnified Person.  In such case, Developer will also cont...
	Section 7.4 Separate Counsel.  If Developer elects to defend a claim, the Indemnified Person may retain separate counsel, at the sole cost and expense of such Indemnified Person, to participate in (but not control or impair) the defense and to partici...
	Section 7.5 Survival.  The provisions of Article VII will remain in effect until the expiration of one (1) years after completion of the Private Infrastructure

	ARTICLE 8  DEFAULT
	Section 8.1 Default by Developer.
	(a) The following will constitute a “Default” by Developer:
	(i) Failure of Developer to materially and timely comply with and perform any of its covenants, conditions or obligations set forth in this Agreement;
	(ii) The declaration of an “event of default” by any lender under any Loan Documents, if any, with respect to Project Financing or a breach of Section 5.2;
	(iii) An Act of Bankruptcy of Developer;
	(iv) Any material representation or warranty made by Developer in this Agreement or subsequently made by it in any written statement or document furnished to City and related to the transactions contemplated by this Agreement is false, inaccurate or f...
	(v) Any material report, certificate or other document or instrument furnished to City by Developer in relation to the transactions contemplated by this Agreement is false, inaccurate or misleading in any material respect; or if any report, certificat...


	Section 8.2 Remedies.  If a Default by Developer occurs and is continuing 60 days after receipt of written notice to Developer from City specifying the existence of such Default (or within a reasonable time thereafter if such Default cannot reasonably...
	Section 8.3 Remedies Cumulative.  Except as otherwise specifically provided, all remedies of the parties provided for herein are cumulative and will be in addition to any and all other rights and remedies provided for or available hereunder, at law or...
	Section 8.4 Agreement to Pay Attorneys’ Fees and Expenses.  In the event of an Event of Default by Developer, if City employs attorneys or incurs other expenses for the collection of amounts due hereunder or for the enforcement of the performance or o...
	Section 8.5 Default by City.  The following will constitute a “Default” by City:  Any material breach by it of any representation made in this Agreement or any material failure by it to observe and perform any covenant, condition or agreement on its p...
	Section 8.6 Remedies Against City.  Upon the occurrence and continuance of a Default by City hereunder, Developer may seek any remedies available at law or in equity and may assert a claim for attorney’s fees, reasonable expenses and actual costs.

	ARTICLE 9  MISCELLANEOUS
	Section 9.1 Term of Agreement; Survival.  This Agreement will commence on the Effective Date and will expire on the earlier to occur of the date on which all Reimbursement Costs have been fully reimbursed to Developer from the Special Fund
	Section 9.2 Notices.  Any notice sent under this Agreement (except as otherwise expressly required) must be written and mailed or sent by overnight courier or personally delivered to an officer of the receiving party at the following addresses:
	Section 9.3 Amendments and Waivers.  Any provision of this Agreement may be amended or waived if such amendment or waiver is in writing and is signed by the parties hereto.  No course of dealing on the part of any party to this Agreement, nor any fail...
	Section 9.4 Invalidity.  In the event that any provision of this Agreement is held unenforceable in any respect, such unenforceability will not affect any other provision of this Agreement.
	Section 9.5 Applicable Law.  This Agreement is a contract made under and will be construed in accordance with and governed by the laws of the United States of America and the State of Georgia.  Venue for any legal action resulting from this Agreement ...
	Section 9.6 Entire Agreement.  This written agreement represents the final agreement between the parties and may not be contradicted by evidence of prior, contemporaneous, or subsequent oral agreements of the parties.  There are no unwritten oral agre...
	Section 9.7 Approval by the Parties.  Whenever this Agreement requires or permits approval or consent to be hereafter given by any of the parties, the parties agree that such approval or consent may not be unreasonably withheld, conditioned or delayed...
	Section 9.8 Additional Actions.  The parties agree to take such actions, including the execution and delivery of such documents, instruments, petitions and certifications as may be necessary or appropriate, from time to time, to carry out the terms, p...
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